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From the Director . . .
Another calendar year has come and gone and as we start a new year.
It is hard to believe that we are in 2020!
If you are like most of us, you are considering a few goals to work toward. Five easy “STEPS” to goal setting are:

S - Set goals that motivate you. Your goals need to mean something to
you.
T- Take time to plan your goal.

E – Embrace your goal by putting it in writing! Make an action plan.
P – Practice your goal daily – develop a ‘can-do’ attitude!
S - Stick to it!
As a parent, you have the most important job in the world. Consider
setting a few “fun” goals to support your relationship with your child!






Play More! Get to know your children better by getting down on
their level and playing with them. Sit on the floor and give them
your full attention, if only for a few minutes at a time.
Read More! Enjoy a good story with your children! They will enjoy
this special time with you! Another calendar year has come and
gone and as we start a new year, I thought I would share a few
resolutions for the preschool teacher in you…
Volunteer! Volunteer an hour or two a month in the classroom!

These goals are “steps of love” to bring you and your child closer
together by making special memories!
Debra Sidelinger
Head Start Director

Chairperson:
Phaedra Steele
Vice Chairperson:
Raven Lawler
Secretary/Treasurer:
Karen Simons
January Meeting:
January 9th “Google
Meet”
February Meeting:
February 13th
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February ~ Heart Month
Families enrolled in our program are very fortunate because they have
some of the most caring Head Start personnel working with them and
teaching their children.
This is evidenced throughout the year by the work these professionals
do and the goals they help to assist our Head Start children and
families to achieve.
We are very blessed to have such great people working with our
children!

Take a moment on Valentine’s Day to thank your Head Start
Classroom Staff!
Debra Sidelinger, Head Start Director

“Give Your Heart To Head Start” Come in and
volunteer and warm your child’s heart!

Volunteer Training Program
Parent involvement is when parents participate in activities. This usually means that parents attend meetings or special events during the program year. Northern Tier Community
Action Head Start offers an annual opportunity for parent(s)/guardian(s) to be even more
involved in our classrooms.
NTCAC’s structured Volunteer Training Program is designed to enhance personal growth,
develop skills and self-confidence, and gain experience. The classroom volunteer helps the
teacher and assistant teacher with preparing the children for kindergarten and strengthens relationships within our Head Start program.
Our Volunteer Training Program was designed to support our School Readiness Goals. Your
participation improves attendance, your relationship with our staff, and provides you with
ideas for how to build your child’s skills.
If you are interested in this program or have any questions, please contact your center’s Family Service
Worker.
Tricia Juran, Professional Development Coordinator
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5 Ways to Build Math Into Your Child’s Day
Math is everywhere. That’s great news for parents, because we can talk with our kids about math in fun, natural ways. And
that kind of math-talk is really important.
Studies show that a child’s math skills at kindergarten entry are a better predictor of future academic success than reading
skills, social skills, or the ability to focus. As parents, we can give our kids a head start by helping them get comfortable with
math concepts like measuring and counting at home.
Here are five ways to add math to your child’s day.

1. Bake something together

You can’t help but use math when you’re baking. Doubling recipes requires multiplying, halving a recipe requires dividing,
and measuring a ½ cup or a ¼ teaspoon gets you working with easy fractions. At a more basic level, kids love counting out
chocolate chips. (And so do the parents; we speak from experience!)
Ask your child: How many chocolate chips do you think it will take to fill one cup? How many for 1/2 cup? Count together
and see how close you came to the right answer!

2. Measure, count, and record

Most kids love stopwatches, and watching the seconds tick by gives them opportunities to practice counting. Measure distances and heights. Count jumping jacks, push-ups, or consecutive kicks of a soccer ball.
Ask your child: How far can you throw a ball? Take a guess, then throw the ball as far as you can and measure the distance.
How many jumping jacks can you do in a minute? Try it!
How many times can you jump rope or bounce a ball without missing? Count and see.

3. Build something together

Big or small, any project that involves measuring includes counting, adding, and multiplying. It doesn’t matter whether you’re
making a clubhouse out of shoeboxes or building a genuine tree house. Legos and other building toys are wonderful tools
for incorporating both numbers and spatial thinking into playtime.
Ask your child: How high can you build that stack of Legos?
How many Legos do you need to stack to reach as high as the coffee table?
Can you make a square? A rectangle? Other shapes? Talk about the shapes of whatever your child has created.

4. Plan dinner or a party

Whether you’re planning a party or just getting ready for a family dinner, there are plenty of math concepts involved. Have
your child help set the table and count out the plates, napkins, and silverware. For a party, have your child help with the
shopping. You know you’re going to have to do some math since all of those plates, balloons, and party favors are packaged in different quantities!
Ask your child: How many plates, napkins, and forks do you need for dinner?
If you’re inviting 10 guests to a party, and the plates come 8 to a pack, how many packs are you going to need? How many
are going to be left over?
If you’re not planning a party in the near future, get creative. Why not host a tea party for your child’s favorite stuffed animals?

5. Mix in math to your bedtime reading

Most families read to their children at night. Why not add a math problem to the mix? Here’s one to try.
Melt in Your Mouth
No matter how much you love your favorite snack (apples, marshmallows, pound cake), it probably tastes even better
dipped in something warm and gooey. That’s what you do when you eat fondue. You fill the fondue pot with cheese or chocolate, put it over a hot flame, and then dip pieces of food into the yummy meltedness using long skinny fondue forks.
It all started with cheese fondue in a Swiss recipe in 1699, but since then we’ve added meat fondue (where you carefully
cook chunks of steak in hot oil) and, of course, chocolate fondue. But you have to pay attention while dipping: Some say
that if you drop your apple slice in the pot, you have to kiss the person to your left.
Ask your 3 or 4-year old: If you dip 2 apple slices and 3 banana slices into your fondue, how many pieces did you dip?
Ask your older child: If there are 2 people sharing cheese fondue and everyone wants 3 apple slices, how many apple
slices do you need to serve?
There are plenty of other ways to keep kids thinking about math—board games, stickers, and stargazing, to name a few.
The important thing is just to encourage your child to see the numbers all around us and to keep things fun. This is how
we’ll raise a next generation that thinks math is cool!
Taken from NAEYC

Loren Wendel, Education Manager
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Individualized Education Plan (IEP)
It can be overwhelming when you’re told your child has a delay following a screening. When the
IU9 evaluates your child, they determine whether or not your child is eligible for specialized
services, such as speech therapy or extra teacher support. This leads to creating an Individualized Education Plan (IEP.) An IEP outlines exactly what your child needs to be successful in
the classroom, and it is a legal document that everyone must follow. An IEP will include the
goals your child is working on, what your child is currently able to do, and how teachers in both
the IU9 and Head Start will support your child to reach their goals.
It is important to know that nothing can be done without your approval. You are the first and
best advocate for your child, and if there is something you don’t agree with, speak up! When it
comes to your child, you are the expert, and your involvement in the IEP process is important.
These meetings can sometimes include a large group of people: the IU9 coordinator, IU9
teachers, speech therapist, occupational or physical therapists, your child’s Head Start teacher, and yourselves. It can feel nerve wracking to ask questions or speak up, but it is your right
as a parent.
And remember: if you have any questions, concerns, or would like extra support at a meeting,
you can always ask someone to come with you. You are not in this alone!

Meghan Allen, Diability/Mental Health Coordinator
Page 4

Building Social Emotional Skills At Home
As children experience new routines, such as those found in our Head Start classrooms, you
may notice new behaviors. Providing your child with an opportunity to talk about how they act
and ways to manage the different situations that take place in school is important to developing their social and emotional skills. Their social emotional skills refer to how to express
feelings and how to work with their new friends.
Below are some suggestions to develop these skills:
Puppets: Talking with your child about problems and helping them think about
solutions while using puppets is a great way to use feeling words like happy,
sad, and angry. Children will sometimes share even more about their feelings
to their favorite stuffed animal. Their stuffed animal can be more than just
a snuggle toy. They can possibly help you with challenging times that occur in
a lot of homes, like getting to bed on time.
Think out loud: When your child hears your thinking process, it helps her understand how to cope and solve problems. “Whoops, my pocket has a hole in
it. I better not put my keys in that pocket.” This kind of self-talk helps our child learn
ways to deal with everyday situations.
Read bedtime stories: It can be magical to talk about problems for the characters in stories. Invite your child to share her thoughts and feelings by asking
questions: “What do you think he should do? How do you think she
feels? What would you do if you were the character?”
Do a job together: Your child watches everything you do all day long.
They want to learn about all things. Giving your child a chance to fold
laundry, set the table, rake leaves, or water flowers is a good time to
talk about helping others.
Play games: Board games and outside games such as tag or hop-scotch
offer time to practice to take turns, work together, work through
frustration, and more. While playing games together, focus on fun
instead of winning or losing.
Prevent problems: Sharing is such an important piece of our Head Start community, but
when your child is at home, it is okay to put away his favorite toy before a friend comes
to play. Another way to prevent problems at home is to talk to your child using a step by
step description of what you will do. It is important to prepare your preschooler of what
will happen next.

Tricia Juran, Professional Development Coordinator
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Messages from Marcy
Welcome to the New Year! Here’s to hoping 2020 is your
best year ever!
Self Assessment - Within the next few months, we will be completing
our self assessment. Self- Assessment is completed annually. It
is a process that is used to evaluate how the program is doing
and correct areas that need improvement. Long and short term
program goals are established form the self-assessment process.
Stay tuned, we will be asking help from staff and parents.

Parent Activity Fund - Each center/ home base program is allotted money that is to be
spent for parent activities. The parent activity money is an amount of money set aside
to provide parents with opportunities and experiences in planning, developing, and
implementing projects initiated by parents. This money can only be spent on parent
activities. Each PCC will be discussing possible activities.
Recruitment for the 2020-2021 school year - If you know any child who will be 3 or 4
years old prior to your local kindergarten cut off date; please contact your Family
Service Worker or Home Visitor.
Thank you so much for all your help. If you have any questions or concerns, please feel free
to contact me at 486-1161 or toll free at 888 809-3704 Ext.224.
Remember the importance of a hug. From lovingyou.com
“Sometimes it's better to put love into hugs than to put it into words."
Submitted by Michelle
"A hug overcomes all boundaries. It speaks words within the mind that cannot be spoken."
Submitted by Buzz
"A silent hug means a thousands words to the unhappy heart."
Unknown
Submitted by NickoG

Marcy Boswell, Family & Community Manager
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10 Ways to Increase Positive Behaviors in Children
Having a variety of tools and techniques to use with children in the classroom and at home
can help children increase positive behavior. While every child is different having several
tricks up your sleeve can help you prevent behavior issues. Here are 10 ways to increase positive behavior in early care and education programs:
1. “Do the Dos,” not the “Do nots”
Tell children exactly what you want them to do. Children are used to hearing “Do not,” “No,”
“Stop,” “Quit,” after they are already in trouble and they often are unsure what they did.
For instance, instead of saying “No standing in the chair,” say, “Put your feet on the floor.”
Instead of “stop hitting,” try, “please keep your hands to yourself.” It takes practice, but
you will be surprised at the results!
2. Offer Choices/Avoid Asking
Choices empower children and smooth the way through transitions. For example, instead of
asking “Do you want to go inside?” say, “It is time to go inside. Do you want to tiptoe or fly
in?” Instead of asking “Do you want to paint?” say, “It is time to paint. Do you want the red
paint or blue paint?” Offering choices gives children control, which decreases pushback by
allowing them a genuine sense of independence.
3. Use Healthy Touch
Touch is not a want, it is a need. It is an interaction that shows respect and is required for
proper physical and brain development. It is critical for social/emotional development and it
stimulates all the systems of the body and releases hormones that reduce stress. When we
reduce stress, we will experience happier, better behaved children and happier teachers.
Incorporate healthy touch throughout the day. Putting your hand on your child’s shoulder or
back while you tell them something that you liked that they did or just to let them know
you’re happy to see them today.
4. Drink Water
Children need water at least every two hours for their systems to function properly and to
set the stage for learning. When a child is thirsty, they have already begun the dehydration
cycle. In addition, their cognitive abilities decrease 10 percent when they are thirsty. Offer
water frequently and daily for optimal learning and positive behavior.
5. Play
We use play to connect and engage with children. We use play to teach social skills. We even
use play to correct our children and reconnect with them after correction. Play can relate
all that we think and feel to our children. Be silly, have fun, play and sing.
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10 Ways to Increase Positive Behaviors in Children (cont’d)
6. Warnings with Consistent Boundaries
Provide boundaries that are simple, necessary and minimal. Remind children of them often—
we learn through repetition. If it is a rule, then it is a rule; be sure to follow through. For
example, “, Suzie if you throw the sand again you will have to go to another area.” If Suzie
throws the sand again, follow through and take her to another area.
7. Use Creative Games
Have clean up time races, play the quiet game, sing while washing hands, dance your way outside and so on. Using your imagination will invite children to use theirs, too.

8. Ask Questions to Prompt
“Hmmm, I wonder where this toy truck goes?” “Does anyone know where this book belongs?”
“I wonder which activity is next?” “Is it outside time or lunch time?” Questions can smooth
transitions and invite children to share their ideas and opinions.
9. Cues or Signals
Pick a few signals to use during transitions. You can flicker the lights, use a bell, use a timer
or sing a song.
10. Visual Aids
Visuals are powerful tools when guiding a child through their day. Visuals give us an additional clue as to what is going to happen next. For instance, posters of children playing cooperatively in the dramatic play area. Visual schedules can also be used to guide children’s daily
routines. When children know what is coming next, they feel less anxious, which in turn promotes positive behavior. Remember, when we reduce stress, we support happier, better behaved children and happier parents and teachers.
Taken from;
Exchange November/December 2019; Angela Percival-Porter
Jodi Guisto, Education Manager
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DENTAL HEALTH
Prevent Tooth Decay
Give Your Teeth A Bath – Fluoride toothpaste prevents cavities in children when used twice a day. Tell children
that to keep teeth clean, they use toothpaste to give their teeth a bath.
Check For Spots – Check your child’s teeth for stains and chalky white or brown spots. These may be signs of cavities and you should take your child to the dentist.
Not Sharing Is Caring – Do not pre-taste or pre-chew your child’s food or share spoons, forks, or cups. When you
do this, you are sharing germs that can cause cavities or make your child sick.
No Pain Helps Them Gain – Children who are having tooth aches from decayed teeth may not do well in school
because they can’t concentrate on learning if they are in pain.
Less Is More – The less sugar your child eats and drinks will lay the foundation for more healthy visits with the doctor and dentist.
Water Your Teeth
Tap Into Your Water – Most tap water (or water from the faucet) has fluoride, which helps to protect your child’s
teeth and makes them stronger. Most bottled water does not have fluoride.
Water Your Kids! – Children need water every day for their brains, bodies, and mouths to be healthy.
Wow Your Water – Put slices of lemon, lime, orange, or cucumber in your child’s water to add flavor and vitamins.
This is better than soda and other sugary drinks that can cause cavities.
Limit Juice – Fruit drinks, powdered drinks, and even 100% fruit juice are sugary beverages. Limiting or eliminating juice will help reduce the amount of sugar you give your child.
Every Sip Cleans – Drinking water throughout the day cleans your mouth with every sip, plus water washes away
leftover food and reduces cavity-causing bacteria.
Cleaning Your Choosy Smile
Help Me Brush – Always help brush your child’s teeth, especially after breakfast and before bedtime. Help preschool children with brushing, and then supervise brushing until age 7 or 8.
Just A Little In The Middle – For children under three years, put a tiny bit of fluoride toothpaste, smaller than a
pea, on a toothbrush made just for a small child. As your child gets older,
increase the toothpaste to about the size of a pea.
Don’t Rush When You Brush – Help brush your child’s teeth for 2 minutes
twice a day.
Give Those Teeth A Hug – Fluoride and brushing are very important for
healthy teeth. Brushing every night before bed and every morning shows that
you care about your teeth and the teeth of your children.

Bonnie Halquist, Health & Nutrition Manager
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PHOTO SHARING

Ridgway ~ Pin The Nose on The Snowman

Bradford I ~ Grinch Day !

Kane I ~ Happy Holidays

Port Allegany 2 ~ Winter Fest 2019
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