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DAVID J. GREENE
EXECUTIVE DIRECTOR

State of the Agency

It is difficult to believe that a year has passed since | last wrote to you regarding the state of
the agency. This is the second time that | have had the privilege to communicate with you,
and | can still report that the agency is strong. As | indicated in my letter last year we were
applying for a large regional grant that would have essentially saved our Child Care
Information Services (CCIS) office. It appears the deck was stacked against us and we really
did not have an option, as this program was to be reallocated to another agency regardless of
whether we applied for administration of the program or not. Needless to say, we quickly
made a decision to make this application and at least attempt to retain the program. Sadly,
the commonwealth made the decision to move in a different direction other than what we
had hoped, but the process of proposing additional programs and services is often tedious and
wrought with pitfalls. This was one of those pitfalls, the loss of four jobs would have occurred
whether we had made application or not. Although we hope the new agency success, we
remain ready, able and willing to pick up the program and continue should they not be.

We continue to evaluate existing programs and services while seeking potential new
opportunities to provide for those we serve best. We are currently working with state
elected officials regarding new or recently opened opportunities, for new state funding. Your
thoughts and ideas are always welcomed.

With regard to the physical plant, the aged and poor looking porch enclosures were torn off
and all the old inefficient exterior windows are being replaced with new ones that will save
the agency on utilities and are easy to maintain. With the new columns, new landscaping,
and now new windows and pending porch rehabilitation the aesthetics of this beautiful old
building will be greatly improved. It is all now coming together.

Thank you for your service to the agency and the board. | look forward to working with each
and every one of you in the future,

Sincerely,

@(’%‘:@——

nthony C. Moscato
Board President

Northern Tier Community Action Corporation is an Equal Opportunity Employer and Provider of Services

Programs and services made possible with funding by the Community Services Block Grant
through the Department of Community and Economic Development
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Board of Directors

Mission Statement

Northern Tier Community Action
Is dedicated to
providing families and individuals in
Cameron, Elk, McKean & Potter Counties with
resources to alleviate poverty and promote self-sufficiency.

The Board of Directors is a vital part of nonprofit structure and success by:
Upholding sound fiscal practices

Guiding policy development

Providing strategic direction

Ensuring financial viability

Supporting executive leadership

Representing the interests of the community
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During FY 2017-2018 Northern Tier Community Action Board members
have unselfishly given over 187 hours of their time and attention to the
mission of Community Action. Community Action ........... and we say

Northern Tier Community Action Corporation is governed by a volunteer 18 member tripartite
Board of Directors. One-third of these members are Elected Officials (Public) or their appointees, one-third
is

elected from the Private Sector and one-third is elected as Resident Rep-

resentatives of our Client Sector

population.

These dedicated volunteers are drawn from all four counties -Cameron,
Elk, McKean and Potter and serve tirelessly to offer their knowledge and
experience for the governance and guidance of the agency.

Elected Officials (Public)
¢ Care about the communities they serve
¢ Move within a larger spectrum of decision makers

ResidentRepresentatives
+ Bring unique perspective to your story
¢ Have the capacity to create grassroots connections

Community Representatives
+ Enhance organizational capacity with professional expertise
+ Expand your reach through their connections



Community Action Works... through community partner-

ships......

Northern Tier Community Action Corporation has 166 partnerships with 145 Organizations
making it possible to provide low-income families with the greatest level of service empow-
ering them to not only remain stable, but also attain self-sufficiency in these difficult times.
We are increasingly faced with the conflicting issues of providing more service flexibility with decreased

funding availability, increased funding constraints and regulations. We can accomplish our mission by max-
imizing the use of our community partnerships.

A Way Out - Domestic Violence and
Sexual Assault Services

Alcohol & Drug Abuse Services
Allegany Power - LIURP

American Cancer Society

American Red Cross

ATA

Austin SD

Beacon Light Behavioral Health Systems
Big Brothers Big Sisters of Elk County
Bradford Learning Center

Bradford Regional Medical Center
Bradford School District

Cameron County CYS - HSDF
Cameron County Commissioners
Cameron County Commissioners - HAP
Cameron County Community and Eco-
nomic Development Office

Cameron County Community and Eco-
nomic Development Task Force
Cameron County Family Center
Cameron County Food Pantry

Cameron County Ministerial Association
Cameron County Optical Clinic
Cameron County Planning Commission
Cameron County School District
Cameron/Elk Behavioral & Development
CAPSEA

Care For Children

Career Link

Catholic Charities

CE Local Housing Options Team
Charles Cole Memorial Hospital - Dept. of
Home Health

Child and Adolescent Service System
Program (CASSP)

Child and Adult Care Food Program
Christian Food Bank

Collaborative Boards

Community Engagement Group
Community Action Association on
Pennsylvania

Community Education Council Elk &
Cameron County

Consortium Housing Committee
Coudersport School District

DCED

Department of Energy

Department of Health and Human
Services

Department of Public Welfare

Dickinson Mental Health - Child Preven-
tion Services

Dollar Energy Fund

Early Intervention

EFSNBP

Elk County Cancer & Tobacco Health
Education Council

Elk County Commissioners

Elk/ Cameron Employer Consortium
Emporium First United Methodist Church
Family Based Mental Health Program,
Family Based Services

Family Services of NW PA

First Energy CAP

First Energy Warm

Galeton SD

Good Samaritan Food Bank

Guidance Center

Helpmates, Inc. Home Health Care
Agency

Housing and Urban Development HUD
U9

Johnsonburg SD

Kane School District

La Leche League International
Lawrence County Community Action
(ESG)

Life and Independence for Today (LIFT)
McKean County Career Link

McKean County Children and Youth Ser-
vices

McKean County Commissioners
McKean County Family Center
McKean County Visiting Nurses
National Fuel Gas

Nelson Behavioral Health Center

North Central PA Reg. Planning & Devel-
opment Commission

Northern Elk Food Bank

Northern Potter SD

OCDEL

Office of Emergency Services

Otto Eldred School District

PA Department of Agriculture

PA Dept. of Education Even Start/State -
Act 143 Family Literacy Program

PA Head Start State Association

PA Hunger Action Center

PA Keys

PA Link to Aging and Disability
Resources

PA NW Lead & Healthy Homes Initiative
PA Weatherization Task Force
PANO

Parent to Parent of PA

Pathstone

PHFA

Port Allegany Psych. Services
Port Allegany SD

Potter County Collaborative Board
Potter County Commissioners
Potter County CYS

Potter County Early Intervention
Potter County Education Council
Potter County Food Banks

Potter County Habitat for Humanity
Potter County Housing Authority
Potter County Human Services
Potter County ICSP

Potter LHOT

Pre-K Counts

Project RAPPORT

Ridgway School District

Safe and Healthy Homes Initiative
Sagewood - A Wrap Around Provider
Salvation Army

SCAN/PEP Early intervention
Shinglehouse SD

Smethport SD

St. Marys Public Library

St. Marys SD

Twin Tier Pregnancy Care Center
United Way

University of Pittsburgh Bradford
US Department of Agriculture
WIC Programs

YMCA of Bradford

YWCA Victims Resource Center




DONATIONS

Donations come in many forms from Head Start Parent and Policy Council volunteers; NTCAC Board
of Directors donating their time; the Food Bank donations and the Volunteers that pack and distribute
boxes of food; churches and community organizations, businesses, and school students collecting and
donating food and money; and the “in-kind” donations of goods and services we receive.

We recognize our area groups, churches,

charitable foundations, corporations and local businesses donors .

Cameron County Ministerial Association Stackpole-Hall Foundation
Emporium First United Methodist Church Emporium Foundation
St. Marks Catholic Church Mee Foundation
Emanuel Episcopal Church Level 3 Communications
Emporium Presbyterian Church Citizens and Northern Bank
Emporium Christian Missionary Alliance Northwest Savings Bank
Emporium Faith Baptist Dollar General
Deeper Waters Church Stoltz Ford
Northwest Bank GKN
Cameron County Health Care Center VFW
Knights of Columbus Knights of Columbus
Keystone Automatic Tech
Tue Tech
CCHS High School Students
2017 DONATIONS

Value of “in-kind” donations—$495,544
Funds from foundations, corporations and other non-profits—$8,877
Volunteers donating their time for Community Action—1,946
Low-income volunteers hours donated for Community Action—19170
Volunteer hours donated to Community Action—23,1320 hrs.



Financials

Consultant/professional fees 7,415.00 9,000.00 24,205.95]  4,800.00 800.00 0.00] 7,104.42 1,285.12] 54,610,49|
108,067 73 0.00 0.00 0.00 0.00 0.00) 27.202.15 0.00 135,350 B8

Supplies 12,128.73 2,085.55 67,599.45 942 67 101.83 221,02 31,672.74 1,240.32) 115,992.31
Juif and vehicl 6,554.07 834.05 7,389.92
In-kind 0.00 0.00 164,631 66 0.00 0.00 0.00) 0.00 0.00 164 631,66
Occupancy 14,772.00 13,080.00 169,430.00]  10,622.00 1,870.00 1 .230.06| 73 44102 665,50 235.210.61
11,904.78 4,000.00 12,878.08] 519330 929465 178.39] 4,801.87 316.72 40,202.60

Training and technical assi - 0.00 850 27,841.31] &0 0.00 0.00] 863 58| 0.00] 79.714.80
Mai icle operati 11,782.77 0.00 5,137.28] 610.07 0.00 0.00] 1,858.16 0.00] 10,388.28
Travel 0.00 2,860 98 15601.08]  1.117.97 28972 1389 48] 3,639.07 0] 24,898.29
Posta 0 735.00 4,600.80 0.00 0.00 0| 282.00 144] 5,761.80
Teleph 4447 34 1,530.43 32,264 17 2,361.08 184.46 250,97 408237 502.46| 45 792 28
Payroll Processing 513,87 543 52 5,007 .24 562.71 54 41 30,24 511,25 317.19] 7,730.43
Conlracted transportation 0.00 0.00 20,465.50 0.00 0.00 0.00) 0.00 0.00] 29,465.50
Direct aid to individuals 0.00 0.00 0.00 0.00 0.00 585212 2991024 2,585.00 38,347.36
Materials installed 161,979.21 0.00 0.00 0.00 0.00 O.UEI 73,963.85 0.00 735,943.06
Repairs and Mai 2,655.99 0.00 22531 59 0.00 0.00 0.00] 0.00 3047 89| 28,235 47
Advertising, printing, and publicati 4,497.04 1,580.04 11,048.65 1,334.39 465.12 74.88| 2,727.99]  (3.588.02)] 19,049.09
Memberships and dues 1,200.00 0.00 15106.04 2,208.00 0.00 0.00) 0.00 1,800.00 2041404
Parent activities 0.00 0.00 5424 44 0.00 0.00 u.nﬁl 420,64 0.00 5 845.08
Other operating expenses 7,357.76 1721.00 1,862.20 1,897.87 775.29 9,54 566227|  26,884.70] 46,170.63
Depreciation 8,245 20 0.00 13,415.44] 964.50 0.00 0.00] 52650 7,140.56 30,202 34
Interest expense 0.00 0.00 0.00 0.00 0.00 0.00] 0.00 431074 4310.74
Food and related exp 0.00 0.00 2258677 000| 177,32462 0.00] 73842 0.00] 200,648.81
Non-food items 0.00 0.00 312349 0.00 7,247 .38 0.00] 348,97 0.00] 10,719.84
Computer services 33337 5,808.01 8,965.01 2,389.65 149824 29232 2,463.89] (11.799.94) 12,950.88
Provider pay 0.00]  778,737.07 0.00 0.00 0.00 0,00 0.00 .00 770.737.07
Total Expenses $714,562.78 $1,050,073.07 $2,161,522.50 S279477.41 $242,589.50  $19,476.80 $599,659.30 $158,857.63  $5,226,229.09

Community Services Block Grant
2017 Expenditures
by Service Category

When you show deep empathy toward
others, their defensive energy goes down,
and positive energy replaces it. That's
when you can get more creative in

solving problems. Stephen Covey . . .
CSBG Expenditures by Service Demographic Category



Northern Tier Community Action

Serving in the heart of rural Pennsylvania

Northern Tier Community Action Corporation serves a four county north central region of the Commonwealth consisting
of 3,300 square miles and 71 individual rural municipalities.

According to the 2016 Center for Rural PA estimates, Cameron County has a population of 4,677 with 14.2% living in Poverty.
Elk County has a population of 30,480 with 10.1% living in poverty. McKean County has a population of 41,883 with 17.4% liv-
ing in poverty and Potter County has a population of 16,885 with 14% living in poverty. The overall poverty rate for Pennsylvania
is indicated at 12.9% leaving the majority of our service area at or higher than the state average. According to the U.S. Census, the
poverty rate for the area increased by 4.16%, compared to a national increase of 2.7%. McKean County, PA experienced the great-
est change in poverty, increasing by 5.5% from 2000-2016 and Potter County, PA experienced the least amount of change, increas-
ing by 2.8%.

Our consumers face barriers to self-sufficiency with employment and transportation being major issues, reflected not only in people
getting to and from jobs, but equally important is the lack of ”living wage” jobs in our area. The living wage shown is the hourly
rate that an individual must earn to support their family, if they are the sole provider and are working full-time (2080 hours per
year). All values are per adult in a family unless otherwise noted. The state minimum wage is the same for all individuals, regard-
less of how many dependents they may have. The poverty rate is typically quoted as gross annual income. We have converted it to
an hourly wage for the sake of comparison.

of

the 41,911 workers in the report area, 81.5% drove to work alone while 9.9% carpooled. 0.4% of all
workers reported that they used some form of public transportation, while others used some op-
tional means including 3.9% walking or riding bicycles, 0.6% used taxicabs to travel to work, and
3.7% choose to work from home. Automobile ownership can be one of a families greatest expenses
and for families already struggling it can be nearly impossible.

Our consumers face ever increasing costs for housing, utilities, food, child care and education while
those fortunate enough to have employment are often faced with making too much to qualify for any
assistance, but not enough to “make ends meet”. However it is debated, one real fact remains
true....... Community Action Agencies like Northern Tier Community Action need to be here to help
families survive through the tough times and help them work through the barriers.



State Resources Administered and Generated

Resources Administered and Generated by the CSBG Network -Federal Resources

Comparison Unduplicated Number of Persons
Served - Age

Local Resources

Comparison Percentage of Federal Poverty
Guidelines Income

Unduplicated Number of Persons Served - Age

What we need to do in this PC world is
forget about unanimity of speech and
unanimity of thought and we need to
concentrate on being respectful of those
people with whom we disagree. Ben Carson

Participant Characteristics Source of Family Income

There are three constants in life... change, choice and principles. stephen Covey



Early Childhood Programs

Head Start is the most important social and educational investment in children, families, and communities
that the United States has ever undertaken. The Head Start Project was launched in 1965 as a comprehen-
sive child development program. Over the past 50 plus years, it has provided a window of opportunity for
success in life to more than 32 million low-income and other vulnerable children and their families across
the United States. Head Start has remained strong in the face of changing political and fiscal climates
because it has continually improved the services it delivers to children and families and responded to the

changing needs of local communities. Head Start was designed to help break the cycle of poverty, providing preschool children of

low-income families with a comprehensive program to meet their emotional, social, health,

nutritional and psychological needs. The program was established to be culturally responsive

to the communities served, and that the communities have an investment in its success through

the contribution of volunteer hours and other donations as nonfederal share.

Head Start continues as the most successful, longest running, nation-
al school readiness program in the United States, promoting the in-
dividual development and well-being of children and their families.

Northern Tier Community Action’s 15 Head Start Program Centers and Home-Based

locations include: Bradford I, Bradford II and Bradford III, Coudersport, Emporium,
Johnsonburg, Kane I, Kane II, Otto-Eldred, Port Allegany I and Port Allegany II, Ridgway, and St. Marys. Elk County Area
Home Base, McKean County Home Base and Potter County Area Home Base.

PROGRAM OVERVIEW

O Northern Tier Community Action Head Start is a pre-kindergarten program that provides educational
and social opportunities to enhance the healthy. Our program provides support for the families in
Cameron, Elk, Potter, and McKean counties. It is our goal to help the children prepare for kindergar-
ten and to reach their full potential in school as well as later in life.

O Breakfast and lunch are provided free of charge.
{0 The staff includes a professional preschool team.

Q¢ The curriculum used is Creative Curriculum, which focuses on learning objectives inclusive all devel-
opmental domains and socialization skills within developmentally appropriate classrooms.

¢ Additional intervention strategies are reviewed to help families address ways to support their child’s growth and development.

O Northern Tier Community Action Corporation Head Start’s philosophy is focused on meeting the needs of the children and families we serve.
These needs include good health, high-quality food, warmth, love and security, development of a good self-concept, successful daily learning
experiences, freedom of exploration and expression, and character building. Our program is dedicated to providing the highest quality compre-
hensive services in child development and school readiness. We strive for collaborative relationship with other organizations that provide ser-
vices to young children and families.

The Child & Adult Care Food Program (CACFP) provides nutritious meals and snacks to infants and children as a regular part of
their day care. A variety of public or private nonprofit child care centers, Head Start programs,
outside-school-hours care centers, and other institutions which are licensed or approved to pro-
vide day care services participate in CACFP. For-profit centers that serve lower income children
may also be eligible.

CACFP reimburses centers at free, reduced-price, or paid rates for eligible
meals and snacks served to enrolled children, targeting benefits to those chil-
dren most in need. Our Head Start, HSSAP, and Pre-K Programs all partici-
pate in the CACFP program.

Head Start graduates are more likely to graduate from high school and less likely to need
special education, repeat a grade, or commit crimes in adolescence. Joe Baca



Quality pre-kindergarten can give a child a strong start in school and in

life. Pennsylvania Pre-K Counts provides free half-day or full-day pre-

kindergarten for at-risk children throughout Pennsylvania. Northern Tier

Community Action’s Pre-K Counts Program currently enrolls 15 students at

the Woodland School where we partner with the Cameron County School Dis-

trict. Our teachers have expertise in teaching young children and use an ap-
proved curriculum that helps children grow both academically and socially.

Summer Work Study Program

The Dr. William C. Conrad / Stackpole-Hall Foundation Summer Jobs Program provides work experience at non-profit employers
in Elk County for eligible students. Students are employed through the State Work Study Program and are paid directly by the em-
ployers. The Stackpole-Hall Foundation provides 40% of the funding for the wages earned, the Pennsylvania State Work Study
Program provides 50% and the employers are responsible for the remaining 10%. With management , field staff, and secretarial
staff, not employed during the summer, the summer work study program benefitted Head Start with administrative support to the

Head Start program.

Student Evaluations

As an employee of the Northern Tier Community Action Head Start
program for the summer of 2018, through the PHEAA Summer Work-
Study, I have gotten hands-on experience with Head Start and learned a
lot about the preparation of the program. I put together binders and fold-
ers for families and teachers to help them organize their information and
learn more about programs. Since my coworker and I are going to school
for education, it was interesting for us both to see the process that the
program goes through before the school session begins. I had the chance
to see how important keeping an organized binder for leases, policies,
and In-Kind is and how much help it can be when you need to find in-
formation quickly.

While working at the Northern Tier Community Action Corporation, I
got to update many policies for the Head Start program. Doing this was a
great learning experience. It was interesting to see how the policies
changed just over a years' time. This process showed me that keeping
updated on the policies is very important. Using a binder with clear
markings to show the different categories makes it easy for the staff to
be able to look up a specific topic and find the correct and updated poli-
cy for that topic. I also had the opportunity to work on the program goals
spread sheet. This was interesting to see due to how Head Start contin-
ues to meet their goals each year.

This experience has taught me a lot about how the Head Start program
works. It was very informational and taught me a lot that I did not know
about the program. As an Education major, professors always bring up
the topic of Head Start and teach about it, but being able to work at Head
Start through the PHEAA Summer Work-Study program, allowed me to
get the behind the scene information that many do not get to experience.
Moadison Cashmer

As an employee of the Northern Tier Community Action Head Start
program for the summer of 2018, through the PHEAA Summer Work-
Study, I too have gotten hands-on experience with Head Start and
learned a lot about the preparation of the program. I put together bind-
ers and folders for families and teachers to help them organize their
information and learn more about programs. Since my coworker and I
are going to school for education, it was interesting for us both to see
the process that the program goes through before the school session
begins. I had the chance to see how important keeping an organized
binder for leases, policies, and In-Kind is and how much help it can be
when you need to find information quickly.

While working at the Northern Tier Community Action Corporation, I
got to update many policies for the Head Start program. Doing this was
a great learning experience. It was interesting to see how the policies
changed just over a years' time. This process showed me that keeping
updated on the policies is very important. Using a binder with clear
markings to show the different categories makes it easy for the staff to
be able to look up a specific topic and find the correct and updated
policy for that topic. I also had the opportunity to work on a part of the
grant with Deb again this year. It was interesting to see how much
work goes into getting something that will benefit the centers and the
program.

This experience has taught me a lot about how the Head Start program
works. I enjoyed working here for the past two summers. As an Educa-
tion major, professors always bring up the topic of Head Start and
teach about it, but being able to work at Head Start through the PHE-
AA Summer Work-Study program, allowed me to get the behind the
scene information that many do not get to experience and share my
experiences with my classmates.  febecca Jordun

Success is the result of perfection, hard work, learning from failure,

loyalty, and persistence. colin Powell



Early Childhood Programs

Child Care Information Services (CCIS)

CCIS as one of the human services programs operated for many years through Northern Tier Community Action has
been critical to stabilizing and empowering families in our service area assisting with child care costs to alleviate that
expense for working families. The Subsidized Child Care Program, also referred to as Child Care Information Ser-
vices (CCIS) or Child Care Works (CCW) is funded through the PA Department of Human Services and provides
families with information on quality child care and personalized child care referrals to child care providers based on
their specific needs or preferences. The subsidized child care program helps low-income families pay their child care
costs.
This program beginning in August of 2018 has been
regionalized into what is now the Early Learning Re-
source Centers and Region 2 covers Cameron/Clarion/
Clearfield/Elk/Forest/Jefferson/McKean/Potter & War-
ren counties through an office in Hyde, PA. Families
are directed to call Toll-Free: 1-800-442-5807.

America's greatest strength has
always been its hopeful vision of

human progress. John McCain
2017 Child Care Information Services Funding

Weatherization Assistance and Energy Programs

The U.S. Department of Energy’s Weatherization Assistance Program (WAP) was created in 1976 as the
Winterizing Program to assist low-income families who lacked resources to invest in energy efficiency. WAP
is operating in all 50 states, the District of Columbia, Native American tribes, and U.S. Territories. Funds are
used to improve the energy efficiency of low-income homes using the most advanced technologies and test-
ing protocols available in the housing industry. The energy conservation resulting from the efforts of state
and local agencies helps our country reduce its dependence on foreign oil and decrease the cost of energy for
families in need while improving the health and safety of their homes.

WAP is governed by various federal regulations designed to help manage and account for the resources pro-
vided by DOE. WAP funding is derived from annual appropriations from Congress. Each year, the Senate and House Energy and
Water Appropriations committees decide how much funding to allocate to the Program.

Mission Statement
"To reduce energy costs for low-income families, particularly for the elderly, people with disabilities, and children, by improving

the energy efficiency of their homes while ensuring their health and safety."

2017 Statistics
Number of families provided weatherization and energy
assistance services:

e Cameron County .........oovvveivniinninninnnn. 48
o ElkCounty........ocovvvviiiiiiiiiiniiianin, 61
e  McKean County........cccoveviivinniinnnnn.. 118
o Potter County......ooeeveeeeineeneiininnnnnnee. 71

Total 298

Charity begins at home,
and justice begins next

dO OT. Charles Dickens
2017 Weatherization Funding




Housing Programs

Nearly 19 million U.S. households pay over half their income on housing, and hundreds of thousands more have no home at all.
Access to decent, affordable housing would provide critical stability for these families, and lower the risk that vulnerable families
become homeless. High housing costs leave low-income families with little left over for other important expenses,

leading to difficult budget trade-offs. Affordable housing increases the amount that families can put toward other

important household needs and savings for the future.

Housing instability can seriously jeopardize children’s performance and success in school, and contribute to long-
lasting achievement gaps. Quality affordable housing helps create a stable environment for children, contributing

. . 5 . e. . . . . L HOUEING
to improved educational outcomes. Housing instability and homelessness have serious negative impacts on child  gppaaTuniTs
and adult health. Affordable housing can improve health by providing stability, freeing up resources for food and
health care and increasing access to amenities in quality neighborhoods.

The proportion of household budget that goes towards paying for housing and transportation has risen dramatically over the last
decade, leaving families with less money for other necessities. Affordable housing contributes to significant economic impacts,
including increases in local purchasing power, job creation and new tax revenues. Affordable housing has been shown to have a
neutral or positive effect on surrounding property values.

NTCAC programs partner with other human service providers in all four counties. This collaboration ensures resources are availa-
ble to assist most individuals or families to get through the crisis at hand. Through these programs, case management is provided to
connect the clients with important stabilization resources. Shelter assistance is generally in the form of assistance with preventing
foreclosure, providing a security deposit, first month’s rent, past due rent or utility assistance.

The Homeowner’s Emergency Mortgage Assistance Program (HEMAP) funded through the Pennsylvania Housing Fi-
nance Agency (PHFA), continues to allow us to provided counseling services and
process applications for the HEMAP. HEMAP provides not only the potential for
homeowners to refinance mortgage arrearages to bring them current on the mortgage
and property taxes, but also buys the homeowner up to 90 days time to work with

lenders and servicers to come to alternatives to foreclosure.

The PHARE—Potter County Homeless Prevention Program funded by the Pennsylvania Housing Finance Agency

(PHFA) through Marcellus Shale Impact Fees collected under Actl3, 2012 via the Pennsylvania Housing Affordability and Reha-

bilitation Enhancement (PHARE) fund to address the impacts from drilling. The PCHPP
was created through a collaborative partnership between Northern Tier Community Ac-
tion, Potter County Commissioners, Potter County Human Services, A Way Out and the
Potter County Housing Authority to provide case management with financial assistance for
qualified low-income families affected by the reduction of available rentals and increased
rental costs impacted by the Marcellus drilling in Potter County.

The Cameron County Homeless Assistance Program (HAP) funded by the De-
2017 Homeless Prevention partment of Public Welfare (DPW) through Cameron County provides emergency rental
Programs Funding and/or utility assistance and case management to low-income families in Cameron Coun-
ty struggling to overcome obstacles in their daily lives.

The Human Services Development Fund (HSDF) also funded by the Department of Public Welfare (DPW) through Cameron
County, allows us to provide additional Case Management Services to individuals and families in Camer-
on County.

The Emergency Food and Shelter National Board Program (EFSNBP) was established on

March 24, 1983, with the signing of the "Jobs Stimulus Bill," Public Law 98-8. That legislation created a National Board composed
of representatives of the American Red Cross; Catholic Charities, USA; The Jewish Federations of North America; National Coun-
cil of the Churches of Christ in the USA; The Salvation Army; and United Way Worldwide. Local Recipient Organizations
(LRO’s), whether nonprofit or governmental, may apply. The Local Board is responsible for considering all applications, and for
determining which organizations will receive funds. The Local Board also determines which services are funded. The Emergency
Food and Shelter Program at the local level through NTCAC provides emergency assistance consisting of food, rental and/or utility
assistance in both Cameron and Elk counties. Funding for EFSP comes through the Federal Emergency Management Agency
(FEMA)

2017 Statistics

Number of families provided rental and/or utility assistance through HAP & EFSP: ...................... ... 45
Number of families provided rental and/or utility assistance through ESG-V................... 14
Number of families provided rental and/or utility assistance through PHARE—PCHPP...................... 35

Number of families provided foreclosure prevention counseling through the HEMAP

Total 106



Food & Nutrition

NTCAC continues to partner with three area food banks
(Christian Food Bank - St. Marys, Good Samaritan Food
Bank-Ridgway and Northern Elk Food Bank— Johnsonburg)
in Elk County and one in Cameron County (Cameron County
Food Pantry-Emporium). NTCAC provides administration
of state and federal funding through the US Department of
Agriculture (USDA) - The Emergency Food Assistance Pro-
gram (TEFAP) and the PA Department of Agriculture - State
Food Purchase Program

: (SFPP), provide food

b Commmie Foon pantry  Subsidies that help families

P.O. Box

mwennra 1su NAVE NUtritious meals.

The Emergency Food and
Shelter National Board Program (EFSNBP) funded through the Federal Emergency
Management Agency (FEMA) provides funds for Local Recipient Organizations
(LRO’s) to purchase additional food items.

Local food collections and cash donations from the Emporium
Foundation, Mee Foundation, area businesses such as and GKN
Sinter Metals and Stoltz Motors, clubs and organizations such as
the Vets and Rotary make up a sizeable portion of each food bank’s
distribution. These programs and the food banks bring a variety of
volunteer opportunities in our communities with churches and local
civic organizations providing many of the dedicated volunteers.

Second Harvest Food Bank of Erie, Pa., is a member of the national

organization Feeding America and is a nonprofit charitable organi-

zation with the mission to distribute food to hungry people and

eliminate the waste of food. Second Harvest allows purchase food
items by qualifying organizations. When available,
Second Harvest also provides bonus TEFAP commodities to area food banks. During calen-
dar year 2017, Second Harvest delivered 44,939 pounds of food to the CCFP.

Food and Nutrition Program 2017 Statistics

Number of families served with food assistance: .......... 812 Donati b de to the C
Number of food boxes distributed: ...................... 10,277 Cona tlml;s c?lnP etmzll) ¢ to Te taroneron
Number of pounds of food distributed: ................ 227,826 ounty ¥ood ~anty by maring to:

Northern Tier Community Action Corpora-
tion C/O David Malize
P.O. Box 389, Emporium, PA 15834

For | was hungry and you gave me
food, I was thirsty and you gave me
drink, 1 was a stranger and you

welcomed me....... Matthew 25:33
2017 Food & Nutrition Program Funding



Community and Economic Development

Housing as a Community-and Asset-Building Strategy

Emporium and Cameron County are facing the same issues as many of our rural communities, with an aging housing stock that are
being abandoned; and slowly deteriorating to the point of no return and beyond capabilities of rehabilitation. Cameron County has
over a thousand homes built 1939 and earlier. It is our goal to move forward with a process of replacing properties dropped from
the tax rolls, with tax producing residences our citizens can take pride in, thus also taking pride in our communities.

Northern Tier Community Action Corporation has utilized the

2017 Pennsylvania Housing Affordability and Rehabilitation Enhance-

ment (PHARE) Realty Transfer Tax funds allocated and distributed

through the Pennsylvania Housing Finance Agency (PHFA), for the

placement of a single family 3 bedroom home of Modular Construction

on the vacant lot in the Emporium Borough at 236 West 5th Street that has had the building
razed and the lot cleared through the Cameron County Community and Economic Develop-
ment Office using the Community Development Block grant funds.

The program is designed to increase community and
economic development, and increasing safe, affordable housing for low-income families
through replacement of blighted properties with affordable homes that may be sold (with
revenue generated, to be utilized for future development projects), to families between 50%
and 80% AMI. This initiative is aimed three-fold at providing safe and affordable housing,
increasing safety and stability of communities and neighborhoods, and the economics creat-
ing thriving communities and putting properties back on the tax rolls.

Safe and Healthy Homes Program

Northern Tier Community Action
In partnership with
Lawrence County Community
Action Partnership
Incentives:

_ Upon completion of the
SMOKE ALARMS
Sy LIS Hpme Assessment, Northem
?‘% o Tier Community Action will
" vty provide each household
participant with supplies
needed to make their home
healthier and safer. These sup-
pliesmay  consist of smoke/

About the pl'()gram: carbon detectors, batteries,

SHHP is committed to decreasing the rate of hospitalization for non-fatal inju- cleaning supplies, etc.
ries by addressing the leading causes of injuries that can occur in and around the
home using a comprehensive in home method. Falls, poison and hot objects are
leading causes of injuries leading to hospitalizations in Pennsylvania, especially
in the maternal child health population. This program will target homes with at
least one pregnant woman, infant or child under the age of 22.

Eligibility:

Proof family annual income is under 300% of the Federal Poverty Limits.

Trained staff members from Northern Tier
Community Action will provide letters of

recommendation to the participants based

on the Home Assessment.

This project is funded, in part, under a contract with the Pennsylvania Department of Health. Basic data
for use in this study were supplied by the Pennsylvania Department of Health, Harrisburg, Pennsylvania.
The Department takes no part in and is in no way responsible for any analyses, interpretations or
conclusions.
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