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2023 Northern Tier Community Action
Corporation State of the Agency

Dear Fellow Board Members,

So an anonymous quote I read recently states, “I.ook back and be grateful, look ahead and be
hopeful, look around and be helpful.” When I read this, I thought of Northern Tier. Community
Action from the beginning was meant to offer hope and help towards self-sufficiency and this is
what we do best. By offering this, | hope that we see gratefulness from our clients who have
succeeded and are no longer in need of assistance. Those success stories are what has kept us
going for many decades.

Our agency is strong and growing, our programs are well run and respected by those that monitor
them and our staff is appreciated by our clients and by the Board. What we do should always be
considered a public service to those who need assistance.

We all can look with pride on the accomplishments of the agency and how we serve our four
counties. From our humble beginnings to the successful programs we operate, we have done a
great job and we all deserve a pat on the back!!

I wish all of you the very best in the vear to come.

Sincerely,

R

oscat

Congratulations
To
George Hults
on celebrating
his 80"
Birthday!!
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Mission Statement

Northern Tier Community Action is dedicated
to providing families and individuals in
Cameron, Elk, MicKean & Potter Counties with resources
to aid in alleviating poverty and promoting self-sufficiency.

Northern Tier Community Action Corporation is governed by a volunteer 18 member tripartite
Board of Directors. One-third of these members are Elected Officials (Public) or their appointees, one-third
is elected from the Private Sector and one-third is elected as Resident Representatives of our Client Sector
population.

These dedicated volunteers of our board are drawn from all four counties - Cameron, Elk, McKean and Pot-
ter and serve tirelessly to offer their knowledge and experience for the governance and guidance of the
agency.

¢ Bring unique experience and perspective to the board
+ Have the capacity to create grassroots connections

Private Sector Representatives
+ Enhance organizational capacity with professional expertise
+ Expand your reach through their connections

Public Sector Representatives (Elected Officials)
¢ Care about the communities they serve
¢ Move within a larger spectrum of decision makers



Community Action Works..... through community

partnerships......

Northern Tier Community Action Corporation has 188 partnerships with 166 Organizations
making it possible to provide low-income families with the greatest level of service empow-
ering them to not only remain stable, but also attain self-sufficiency in these difficult times.
We are increasingly faced with the conflicting issues of providing more service flexibility with decreased

funding availability, increased funding constraints and regulations. We can only accomplish our mission by
maximizing the use of our community partnerships.

A Way Out - Domestic Violence and
Sexual Assault Services

Alcohol & Drug Abuse Services
Allegany Power - LIURP

American Cancer Society

American Red Cross

Area Transportation Authority

Austin SD

Aveanna Healthcare

Beacon Light Behavioral Health Systems
Big Brothers Big Sisters of Elk County
Bradford Family Center

Bradford Learning Center

Bradford Regional Medical Center
Bradford School District

Cameron County CYS - HSDF

Cameron County Commissioners
Cameron County Community and Eco-
nomic Development Office

Cameron County Community and Eco-
nomic Development Task Force
Cameron County Family Center
Cameron County Food Pantry-Emporium
Cameron County Ministerial Association
Cameron County Planning Commission
Cameron County School District
Cameron/Elk Behavioral & Development
CAPSEA

Care For Children

Career Link -Cameron Elk McKean Potter
Catholic Charities

CE Local Housing Options Team
Charles Cole Memorial Hospital - Dept. of
Home Health

Child and Adolescent Service System
Program (CASSP)

Child and Adult Care Food Program
Christian Food Bank-St. Marys
Collaborative Boards

Community Engagement Group
Community Action Association on
Pennsylvania

Community Education Council Elk &
Cameron County

Consortium Housing Committee
Coudersport School District

Department of Community and Economic
Development (DCED)

Department of Energy

Department of Health and Human
Services

Department of Public Welfare

Dickinson MH - Child Prevention Svcs,

Dollar Energy Fund

Early Intervention

EFSNBP

Elk County Cancer & Tobacco Health
Education Council

Elk County Commissioners

Elk/ Cameron Employer Consortium
Elk County CYS

Elk County Planning Department
Emporium First United Methodist
Church—Esther's House

Family Based Mental Health Program,
Family Based Services

Family Services of NW PA

FGS Elementary School

First Energy CAP

First Energy Warm

Fox Township Elementary School
Galeton SD

Good Samaritan Food Bank—Ridgway
Guidance Center

Helpmates, Inc. Home Health Care
Agency

Helping Hands Food Pantry—
Johnsonburg

Housing and Urban Development HUD
U9

Johnsonburg SD

Kane Elementary School

Kane Family Center

Kane School District

Kane District Ramp Ministry

La Leche League International
Lawrence County Community Action
(ESG)

Life and Independence for Today (LIFT)
McKean County CYS

McKean County Commissioners
McKean County Family Center
McKean County Visiting Nurses
National Fuel Gas

Nelson Behavioral Health Center
North Central PA Reg. Planning & Devel-
opment Commission

Northern Elk Food Bank

Northern Potter SD

OCDEL

Office of Emergency Services

Otto Eldred School District

PA Department of Agriculture

PA Dept. of Education Even Start/State -
Act 143 Family Literacy Program

PA Dept. of Health

PA Dept. Human Services

PA Head Start State Association
PA Hunger Action Center

PA Keys

PA Link to Aging and Disability
Resources

PA NW Lead & Healthy Homes Initiative
PA Weatherization Task Force
PANO

Parent to Parent of PA

Pathstone

Pennsylvania Housing Finance Agency
Port Allegany Psych. Services

Port Allegany SD

Port Allegany Elementary School
Potter County Collaborative Board
Potter County Commissioners
Potter County CYS

Potter County Early Intervention
Potter County Education Council
Potter County Food Banks

Potter County Habitat for Humanity
Potter County Housing Authority
Potter County Human Services
Potter County ICSP

Potter LHOT

Pre-K Counts

Project RAPPORT

Ramps of Hope

Ridgway School District

Safe and Healthy Homes Initiative
Sagewood - A Wrap Around Provider
Salvation Army

SCAN/PEP Early intervention
Shinglehouse SD

Smethport SD

South St. Marys Elementary School
Stackpole-Hall Foundation

St. Boniface Catholic School

St. Leo Catholic School

St. Marys Catholic Elementary School
St. Marys Public Library

St. Marys SD

Twin Tier Pregnancy Care Center
UGI-LIURP, CAP & Op. Share
United Way

University of Pittsburgh Bradford
US Department of Agriculture

WIC Programs

Woodland Elementary School
WorkForce Development

YMCA of Bradford

YWCA Victims Resource Center




DONATIONS

Donations come in many forms, from our Head
Start Parent and Policy Council volunteers;
NTCAC Board of Directors donating their
time; financial donations from Community
Foundations; donations of real property; the
Food Bank donations and the Volunteers that
pack and distribute boxes of food; churches
and community organizations, businesses,
and school students collecting and donating
food and money; and the “in-kind” donations
of goods and services we receive.

We continue to recognize and offer our sincere thanks to area community

groups, clubs, churches, charitable foundations, corporations.

Cameron County Ministerial Association

Emporium First United Methodist Church CCHS High School Students
St. Marks Catholic Church Stackpole-Hall Foundation
Emanuel Episcopal Church Emporium Foundation

Emporium Presbyterian Church George & Margaret Mee Foundation
Emporium Christian Missionary Alliance Level 3 Communications
Emporium Faith Baptist Citizens and Northern Bank
Deeper Waters Church Northwest Bank
Cameron County Health Care Center Dollar General
Knights of Columbus Emporium Vets Club and VFW
Keystone Automatic Tech Emporium Rotary Club
Tue Tech
2022 DONATIONS

Value of “in-kind” donations—$650,427
Funds from foundations, corporations and other
non-profits—$9,215
Board & Staff Volunteers donating their time
for Community Action Capacity Building—1,456 hrs.
Low-income volunteers hours donated for
Community Action—S5,718 hrs.



Financials

CSBG Eligible Capacity Building

Community Services Block Grant

2022 Expenditures Domains

$10,212  $7,391

$22,198
$32,456
$16,189

® Employment

M Education

® Income, Infrastructure, and
Asset Building

B Housing

B Health & Social/ Behavioral
Development

H Services supporting Multiple
Domains

@ Other - Emergency
Management

® Administration




= Community Services Block State Resources
Grant (CSBG)

B State Housing and Homeless
Programs (HSDF, HAP, PHFA,
ERAP)

$185,081
B Department of Energy -
Weatherization

$53,016

™ LIHEAP - Weatherization

B State Nutrition Programs
(HHS)

(SFPP)

M Head Start (HHS)

[ State Head Start Programs
= All other USDA Food (HSSAP)

Programs - TEFAP

= All other HUD Incl. Homeless
Programs B State Education Programs

(Pre-K)

Allocated Resources per
CSBG Eligible Entity— W Department of Education

(CACFP)
Includes CARES
= Unrestricted Funds
Appropriated by Local
$31,818 Government (Food Banks)
™ Private Sector Resources -
= 0-5 Foundations - EA
H 6-13
= 14-17 = Value of In-Kind Services
Received from Businesses
= 18-24
W 25-44
W 45-54 ™ payments by Clients for
Services (Rental units)
™ 55-69
" 60-64
= payments by private entities
65-74 for goods or services for
low-income clients (Energy
u
75 Local Resources Programs)
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Early Childhood Programs

Head Start and the Preschool Services of Northern Tier Community Action continue to
make a strong impact on the parents, children, and communities that we serve in our four
county area.

Preparing Children for Kindergarten

Head Start was created to help children from low income families prepare for success as they enter kindergarten

and for a lifetime of learning that will follow. We do this using a developmentally appropriate preschool curric-

ulum aligned with the Head Start Outcomes Framework, Wisconsin Early Learning Standards, Common Core Standards and our
own District Content Essential Documents.

How do we accomplish this?

e We track the work we do with children using a Preschool Assessment System. This includes a
rating scale that translates a child’s learning into measurable outcomes.

e We discuss the results with the child’s parents at least three times a year.

e We use data to guide instruction in the integrated curriculum.

e We use data to allocate training dollars for continuous improvement.

e We focus on building children’s skills, especially in the areas of Language and Literacy, Math,
Cognitive Development, Physical Development, Social/Emotional Development and Ap-
proaches to Learning.

e We share information with the child’s future four-year-old and five-year-old kindergarten teacher to enable a smooth
transition from Head Start to our local elementary school system(s).

e We create “School Readiness Goals” in an effort to guarantee that children are ready for school,
families are ready to support their children’s learning, and schools are ready for children.

Community Partnerships

Head Start programs take an active role in community planning to encourage cooperation and infor-
mation sharing to improve community service delivery to our children and families. We work in
partnership with many community service programs in Elk, Cameron, Potter, and McKean to help
create the best possible Head Start for the children and families we serve.

We believe that every community’s future is tied to the success of its children!

Northern Tier Community Action Head Start utilized CSBG CARES funding for a variety of temporary programmatic needs that
would have a long-term and positive impact on our Preschool Program. Some of the programmatic needs utilized were staff well-
ness and mental health support, hiring of additional staff, providing professional learning experiences focusing on trauma-skilled
practices, expansion to our playgrounds to include: fencing repairs, additional mulch and new play equipment, and we were also
able to increase our remote delivery of services, which included additional laptops, [-pads and technological services, such as ABC
Mouse.

Pre-K Counts programs, established by the Pennsylvania Department of Education, help prepare children for kin-
dergarten by learning reading and math skills, as well as paying attention, following directions and getting along
with others. Pre-kindergarten learning opportunities give children a chance to learn, become excited about school,
develop into better students, and also helps both children and parents adjust to pre-kindergarten and smoothly move
on to kindergarten.

Pre-K Counts is designed for children who are between age 3 and until the age of entry for kindergarten and whose families are
income-eligible or who have special needs issues.

Why is our Pre-K Counts program so awesome?? * Promotes mathematical thinking skills

* Small class sizes * Fosters a love for learning

* One-on-one attention « Establishes social and emotional readiness

* Kindergarten preparedness * Encourages family engagement and participation
* Structured setting and planned activities * Builds independence and self-reliance

* Teaches language and literacy * Fosters growth academically and socially

We would like to welcome Meghan Allen back to Northern Tier. Meg has accepted a newly designed
position with Northern Tier’s Head Start. Meghan was employed with us in the past as a socialization
aide, a family service worker, and a mental health and disabilities coordinator. She has returned to us
to support our disabilities/special education program and to monitor various aspects of our program in
the area of compliance. This position will assist our program by supporting the development of poli-
cies and procedures, analyzing results to be used for program planning and decision-making, identify-
ing compliance ussies through on-site visits, data collection, evaluation and reporting and interpreting,
clarifying, and ensuring compliance with regulations as they relate to IDEA.

Meghan also participated this summer in the Summer Work Study Program with the Stackpole-Hall Foundation. This program is
used to hire interns to help support program management each summer. The interns work to support the administrative end of
Head Start and Pre-K Counts. We look forward to working with Megan!



Weatherization Assistance Program and Energy Programs

The Weatherization Assistance Program (WAP) , authorized by the Energy Conservation in Existing Buildings
Act of 1976, was established to help low-income families reduce energy costs by increasing the energy
efficiency of their homes, while ensuring their health and safety. The program is intended to reduce national
energy consumption and reduce the impact of higher fuel costs on low-income families. Home efficiency
services provided by WAP may include attic insulation, weather stripping, minor housing repairs, service and
repair to heating and cooling systems, and related energy conservation measures.

WAP is funded by the Department of Energy. It is administered through the Pennsylvania Department of
Community and Economic Development (DCED), Center for Community Services. Direct weatherization ser-
vices are provided through a network of public and non-profit agencies operating either single or multi-county
areas serving all 67 counties within the Commonwealth. Weatherization services primarily involve diagnostic
assessment of air leakage, health and safety repairs, electric baseload measures and client energy education.

Low-income households carry a larger burden for energy costs, typically spending 13.9% of their total annual income versus just
3.0% for other households. They must often cut back on health care, medicine, groceries, and childcare expenses to pay energy
bills. Weatherization helps alleviate this heavy energy burden through cost-effective building shell improvements, such as insula-
tion and air sealing, heating, ventilation, air conditioning sys-

tems, lighting and appliances. People who receive Weatheriza-

tion Assistance Program services experience immediate, long-

lasting benefits to their economic wellbeing.

Weatherization not only

helps households, it also

helps revitalize communities

by spurring economic

growth and reducing envi-

ronmental impact.

Weatherization returns $2.78

in non-energy benefits for

every $1.00 invested in the

program. After

weatherization services,

families have homes that are

more livable, resulting in

fewer missed days of work (sick days, doctor visits) and decreased out-of-pocket

expenses by an average of $514. The total health and household related benefits for each unit
averages $14,148.

Over the last 46 years Pennsylvania's weather assistance program has helped to weatherize more than 544,700 homes and resolved
over 160,000 heating crisis emergencies.

The program is carefully monitored for quality and effectiveness. Weatherization Assistance Program
is a standout example of carefully stewarded public investment in the common good. We at Northern
Tier Community Action are proud to be a provider of the Weatherization Assistance Program and of
our innovative, dedicated professionals who make a difference in the lives of so many people.

In 2022, NTCAC provided 99 households with Weatherization services, that are helping reduce their
energy costs and making their homes more comfortable and energy efficient. Thirty-five of these
homes house family members with disabilities. Sixty-two of the individuals in these households were
over the age of 60.

2022 Statistics

Number of families provided weatherization and energy
assistance services:
o Cameron County ......c.coevveveinecniennnnnnn

e Elk County . LIHEAP,
e McKean County. . $953,442
e Potter County..

2022 Weatherization Funding




Housing Programs

Homelessness continues to be an issue in many communities across the Commonwealth. Homelessness is not

just an urban issue. On any given day, there are 15,000 Pennsylvanians known to be homeless, with 8,000 individu-

als, including children, being in the more rural regions. The number of individuals experiencing homelessness in

rural areas is often undercounted for a number of reasons, so it is difficult to present a full picture of rural homeless-

ness and the need for services based on the available data. Rural homeless individuals and families are more likely

than urban homeless individuals and families to be doubled-up with friends or families, living in vehicles, or living in

substandard housingl (one major reason that rural homeless populations are often undercounted). Causes of homelessness vary
from drug abuse and health issues, to a lack of living wage employment and evictions, to domestic violence, but many low-income
families are on the brink of homelessness much of the time.

One of the biggest barriers to economic stability for families struggling to make ends meet is the severe shortage of afforda-
ble rental homes and these barriers are even greater in rural communities. Not having a permanent residence, an inability to afford
professional clothing, having poor dental health, and issues of malnourishment are some of the main barriers to being homeless.
Rural areas may offer limited affordable housing options, putting many more people at risk of homelessness. The types of houses
available to rent or buy are generally older and in many cases not well maintained, and there are more manufactured homes, like
mobile homes and trailers.

NTCAC continually partners with other human service providers in all four counties. This collaboration ensures resources are
available to assist most individuals or families to get through the crisis at hand. Through these programs, case management as a
critical component, is provided to connect the clients with important stabilization resources. Shelter assistance is generally in the
form of assistance with preventing foreclosure, providing a security deposit, first month’s rent, past due rent or utility assistance.

The PHARE—Potter County Homeless Prevention Program (PCHPP) funded by the

Pennsylvania Housing Finance Agency (PHFA) through Marcellus Shale Impact Fees collected
under Actl3, 2012 via the Pennsylvania Housing Affordability and Rehabilitation Enhancement (PHARE) fund to address the im-
pacts from drilling. The PCHPP was created in 2014 through a collaborative partnership between Northern Tier Community Ac-
tion, Potter County Commissioners, Potter County Human Services, A Way Out and the Potter County Housing Authority to pro-
vide case management with financial assistance for qualified low-income families affected by the reduction of available rentals and
increased rental costs impacted by the Marcellus drilling in Potter County. In 2022 PCHPP prevented an additional 7 families/ 11
persons from a homeless situation.

The PHARE—Cameron County Homeless Prevention Program (CCHPP) funded also by the Pennsylvania Housing
Finance Agency (PHFA) through Marcellus Shale Impact Fees collected under Actl3, 2012 via the Pennsylvania Housing Afforda-
bility and Rehabilitation Enhancement (PHARE) fund. The CCHPP was created in 2018 through a collaborative partnership be-
tween Northern Tier Community Action, Cameron County Commissioners, Cameron County Ministerial Association, and Cameron
County Salvation Army to provide case management with financial assistance for qualified low-income families in Cameron Coun-
ty. In 2022 CCHPP prevented an additional 4 families/ 4 persons from a homeless situation.

The Cameron County Homeless Assistance Program (HAP) funded by the Department of Public Welfare (DPW) through
Cameron County provides emergency rental and/or utility assistance and case management to low-income families in Cameron
County struggling to overcome obstacles in their daily lives. In 2022 HAP prevented an additional 6 families/ 10 persons from a
homeless situation, and provided 14 families/ 23 persons with utility assistance.

The Human Services Development Fund (HSDF) also funded by the Department of Public Wel-
fare (DPW) through Cameron County, allows us to provide additional Case Management Services to in-
dividuals and families in Cameron County.

The Emergency Food and Shelter National Board Program (EFSNBP) was established on March 24, 1983, and that leg-
islation created a National Board composed of representatives of the American Red Cross; Catholic Charities, USA; The Jewish
Federations of North America; National Council of the Churches of Christ in the USA; The Salvation Army; and

United Way Worldwide. Local Recipient Organizations (LRO’s), whether nonprofit or governmental, may apply.

The Local Board is responsible for considering all applications, and for determining which organizations will receive

funds. The Local Board also determines which services are funded. The Emergency Food and Shelter Program at the lo-
cal level through NTCAC provides emergency assistance consisting of food, rental and/or utility assistance in both Cameron and
Elk counties. Funding for EFSP comes through the Federal Emergency Management Agency (FEMA). In 2022 EFSP prevented an
additional 29 families/ 41 persons from a homeless situation, and provided 26 families/ 42 persons with utility assistance.

As part of our housing and homeless prevention programs, NTCAC to provide homeless prevention/

housing services through the State Opioid Response (SOR) Grant funded through the Pennsylvania

Department of Human Services for Supportive Services Navigation & Housing Services for Individuals
with Opioid Use Disorder, and now under the Department of Drug and Alcohol Programs (DDAP) to provide housing support ser-
vices for individuals and families in treatment for Opioid Use Disorder in Cameron County and later expanded to include Elk and
McKean counties.

The association between opioid use disorder (OUD), and homelessness has been studied and established (National Alliance to End
Homelessness). Programs to address homelessness for individuals with OUD may use several different models (e.g., Housing First,
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recovery housing, etc.). The success of program models in the population of individuals with OUD may be measured by the average
length of time that clients remain housed, or their rates of substance use, among other factors.

The SOR Grant utilizes the Housing First model, which emphasizes immediate access to housing without preconditions such as
sobriety or participation in supportive services, in particular has been studied to learn how well it helps individuals with OUD to
remain housed and reduce their opioid use. Housing First is recognized by the U.S. Department of Health and Human Services Sub-
stance Abuse and Mental Health Services Administration and the U.S. Department of Housing and Urban Development as a best
practice for reducing chronic homelessness.

The goals of this program are twofold with treatment and recovery from OUD as the main goal. Secondary to that goal, yet critical
to the success of this goal, is the supportive services to attend to the individual/family’s needs for the basic needs of Food, Shelter,
Clothing and Transportation. For a consumer to recover, they need safe, affordable, and stable housing.

Through our partnership with Alcohol and Drug Abuse Services, Inc., consumers in treatment and recovery are being assisted with
subsidies for short and medium term financial assistance of rents (six months max.), rental or utility arrearage and security deposits,
to prevent a homeless situation or to rapidly re-house those who are homeless. The belief is that those in treatment are more likely
to stay in treatment through recovery if they are stably housed during that process.

In early 2021 NTCAC was contacted by the Commissioners of both Cameron and Elk Counties to consider administering the

Emergency Rental Assistance Program (ERAP) for these respective counties. Cameron County received $292,480.54 and

Elk County received $1,967,189.78 to provide rental and utilities assistance to families affected directly or indirectly by the
COVID19 pandemic. For FY 2022, NTCAC processed and assisted 355families/ 495 persons for assistance in Elk
County. In Cameron County we processed and assisted 87 families/ 102 persons. This funding is going a long way
to helping families stay stably housed, and landlords and utilities recoup some of their losses as a result of closures
and shutdowns during the pandemic.

The Consolidated Appropriations Act of 2021 included funding for states to establish emergency rental assistance programs. On
February 5, 2021, Governor Wolf signed S.B. 109 into law, which officially designated the Department of
Human Services (DHS) as the agency overseeing administration of the Emergency Rental Assistance Pro-
gram (ERAP) for the 49 counties that did not receive direct allocations.

This program like many, comes with it’s own set of obstacles. DHS has attempted to make the process as simple as possible for
processing applications and while it has improved, there are still continual changes in income guidelines and documents the tenant
and the landlord must complete, that for whatever reason some find difficulty in preparing and returning to the program. Obtaining
the required documentation for the file to reach the approval stage is often the only thing holding up the process.

The Cameron County Community Development Rehabilitation Program has evolved from what we originally titled the
Cameron County Community Development Initiative and the Cameron County First Time Home Buyer Program. These programs
were pilot initiatives through the PHARE Grant funds, and after reviewing and evaluating the obstacles these programs faced to
success, we determined these funds could be better utilized. Looking at the greatest needs indicated in our Community Needs As-
sessments, we determined there is a need in the county for rehabilitated rental properties to be available for low to moderate income
families. So we requested and received approval from PHFA to shift the mission of these programs to this new mission. This pro-
gram started with the rehabilitation of NTCAC owned properties and in the years to come expand to rehabilitate additional proper-
ties in the county. This project has already experienced great success with the acquisition and rehabilitation of the Cameron County
Echo building and the Sixth Street Duplex by our agency. This project will continue with rehab of our Seventh Street rental
property in Emporium, with future plans to acquire additional properties for rehab into additional safe and affordable rentals. Much
work has already occurred on our Seventh Street Property and NTCAC just received an additional $60,000 grant award for Housing
Rehabilitation to continue the work on the Seventh Street house. This work will focus on porches, siding, gutters, and concrete.

106 West Seventh Street Before 106 West Seventh Street After

In December of 2022, NTCAC received funding for Elk and Potter Counties for the Whole Home Repairs Program. The funding
and that was granted to Potter County was $200,000 and the funding granted to Elk County was $265,931. Whole-Home Repairs
provides grants for repair work for homeowners and forgivable loans to small landlords with affordability restrictions so that they
can make habitability repairs and upgrades for energy efficiency and accessibility. The Whole-Home Repairs

Program provides resources to increase retention in home repair and weatherization training programs and pre-

apprenticeship programs, including with the provision of cash stipends to trainees, so that Pennsylvania can

build the workforce we need to meet the demand while keeping our skilled workers, and the jobs they do, local.



Food & Nutrition

With a long history of partnership with the three area food banks (Christian Food Bank -
St. Marys, Good Samaritan Food Bank-Ridgway and Northern Elk Food Bank— Johnson-
burg) in Elk County and houses the one in Cameron County (Cameron County Food Pan-
try-Emporium), NTCAC is continually looking at new opportunities to help them serve
our communities.

Administration of state and federal funding through the US Department of Agriculture
(USDA) - The Emergency Food Assistance Program (TEFAP) and the State Food Purchase
Program (SFPP), continues to provide food subsidies that help families have nutritious meals. Asa
result of the COVID-19 pandemic, NTCAC continues to use the process that we put in place during that diffi-
cult time. We continue to use a drive-up approach where families are able to stay in their cars and line up on
the south side of Fourth Street. The cars are directed by a volunteer to pull forward, a volunteer takes the
family’s name, looks to see what size box the family receives and volunteers bring the appropriate box with
additional bonus items placed in bags, places these in the family’s vehicle and they leave, allowing the next
family to pull forward and receive their food box. The Cameron County Food Pantry monthly distributions continue to be accom-
plished with boxes for those at the Maple Street and Emporium Arms apartments, as well as the Driftwood Senior Center, as box-
es are delivered on Tuesday before the regular distribution. NTCAC continues to actively look for alternative locations for the
Cameron County Community Food Panty to better serve the residents of Cameron County.

Last year we continued the Voucher Program utilizing CSBG CARES funding where each family
received a book of vouchers good for Fresh Produce (Fruits and Vegetables) at the Emporium Food
Mart. For 2022, 685 vouchers were given out. Each voucher contained ten
tickets worth $10 a piece. This program was very well received in the

Community. Members of the community continue to ask if the Voucher Program will continue.

Also with the CSBG CARES funding, we were able to accommodate 75 families from Potter County with

paper Towels. Paper towels are not commodities regularly given to families during our monthly food pantry,

so families were able to receive items necessary for their every day lives.

The Emergency Food and Shelter National Board Program (EFSNBP) funded through the Federal Emer-
gency Management Agency (FEMA) provides funds for Local Recipient Organizations (LRO’s) such as the
food banks, CAPSEA, Catholic Charities and the Salvation Army to purchase additional items for distribu-
tion to low-income families.

Local food collections and cash donations from the Emporium Foundation, Mee Foundation, area businesses, groups such as the
Cameron County Longbeards (part of the NWTF), service clubs and organizations such as the Vets and Rotary make up a sizeable
portion of each food bank’s distribution.

Second Harvest Food Bank of Erie, Pa., is a member of
the national organization Feeding America and is a non-
profit charitable organization with the mission to distribute
food to hungry people and eliminate the waste of food.
Second Harvest allows purchase food items by qualifying organizations at a great
savings. When available, Second Harvest also provides bonus TEFAP commodi-
ties to area food banks. During calendar year 2022, Second Harvest delivered 28,678 pounds of food to the CCFP.

Donations can be made to the Camer-
on County Food Panty by mailing to:
Northern Tier Community Action
Corporation

C/O David Malize

P.O. Box 389, Emporium, PA 15834

2022 Housing Programs Statistics

Number of families provided rental and/or utility assistance through HAP & EFSP: ... 31
Number of families provided rental and/or utility assistance through ESG & ESG CARES.................coiiin 27
Number of families provided rental and/or utility assistance through PHARE—PCHPP & CCHPP...................... 11
Number of families provided rental and/or utility assistance through SOR...........ccocveiieieineiiieiineiineieinenen. 38

Total 107



https://www.fns.usda.gov/

What’s new at Northern Tier Community Action

Ramps of Hope

Former Deputy Director, Randall Metcalf , working with the Kane District of the United Methodist

Church—Ramps of Hope Ministry, has assembled a local crew of around 10 volunteers form various

churches in Cameron County, to build handicap ramps for individuals and families in need. In the past a crew from the Youngsville
-Warren area would travel to Cameron and Elk Counties to build these ramps. Having a local crew has allowed greater capacity and
timing for getting ramps built in these counties.

Working through NTCAC as the lead agency, we have been able to purchase a trailer for hauling tools and materials to the job sites.
We have also been able to purchase enough lumber to build numerous ramps This initiative is completely funded with grants and
donations and there is never any charge for labor or materials. Randy and the crew were able to build four ramps in Elk and Camer-
on Counties in 2022, and have built several ramps to date in 2023. Randy is always looking for new volunteers to help out! If
you’d like to volunteer, contact Northern Tier Community Action Ext 271.

To request a ramp, please contact the Kane District office 814-837-6115 and request an application. You will be contacted by min-
istry staff to schedule a time to visit your home, meet face to face and complete an initial site evaluation. Pending approval, a date
will be scheduled with you to have a ramp installed.

CSBG CARES funding was utilized to expand our playgrounds to include: fencing repairs, additional mulch and new play equip-
ment. Head Start was also able to increase our remote delivery of services, which included additional laptops, [-pads and
technological services, such as ABC Mouse.

We Welcome New Staff........

As our agency continues to grow with new programs and services, so does our staff. Tracy Hertlein was
hired as an office assistant for the Weatherization and Energy Programs. Tracy will help take some of the
workload off of the existing staff and help out where needed. Some of the new duties include reviewing new
applications, assisting with payroll, and assisting with inventory.

Reesa Gibbs was recently hired as a receptionist and administrative assistant . Reesa will be able to help tackle some of the
workload on the Finance Manager and Bookkeeping staff. Reesa will also be able to take on some of the workload from the ad-
ministrative staff.

We are looking forward to working with Tracy and Reesa!
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