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INDEPENDENT AUDITOR’S REPORT 
 
 
To the Members of the Board of 
Northern Tier Community Action Corporation 
 
Report on the Audit of the Financial Statements 
 
Opinion 
 
We have audited the accompanying financial statements of Northern Tier Community Action 
Corporation (a nonprofit organization), which comprise the statement of financial position as of June 
30, 2024, and the related statements of activities, functional expenses, and cash flows for the year 
then ended, and the related notes to the financial statements. 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of Northern Tier Community Action Corporation as of June 30, 2024, and the 
changes in its net assets and its cash flows for the year then ended in accordance with accounting 
principles generally accepted in the United States of America. 
 
Basis for Opinion 
 
We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States.  Our responsibilities under those 
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial 
Statements section of our report.  We are required to be independent of Northern Tier Community 
Action Corporation and to meet our other ethical responsibilities, in accordance with the relevant 
ethical requirements relating to our audit.  We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our audit opinions. 
 
Responsibility of Management for the Audit of the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 
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In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about Northern Tier 
Community Action Corporation’s ability to continue as a going concern within one year after the date 
that the financial statements are available to be issued. 
 
Auditor’s Responsibility for the Audit of the Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes our opinion.  Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with generally 
accepted auditing standards and Government Auditing Standards will always detect a material 
misstatement when it exists.  The risk of not detecting a material misstatement resulting from fraud is 
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control.  Misstatements are considered material if there 
is a substantial likelihood that, individually or in the aggregate, they would influence the judgment 
made by a reasonable user based on the financial statements. 
 
In performing an audit in accordance with generally accepted auditing standards and Government 
Auditing Standards, we: 
 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 
 

• Identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, and design and perform audit procedures responsive to those risks.  
Such procedures include examining, on a test basis, evidence regarding the amounts and 
disclosures in the financial statements. 

 
• Obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of Northern Tier Community Action Corporation’s internal 
control.  Accordingly, no such opinion is expressed. 

 
• Evaluate the appropriateness of accounting policies used and the reasonableness of 

significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statements. 

 
• Conclude whether, in our judgment, there are conditions or events, considered in the 

aggregate, that raise substantial doubt about Northern Tier Community Action Corporation’s 
ability to continue as a going concern for a reasonable period of time. 

 
We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control-related matters that we identified during the audit. 
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Supplementary Information 
 
Our audit was conducted for the purpose of forming an opinion on the financial statements as a 
whole. The financial information listed as supplemental information in the table of contents is 
presented for purposes of additional analysis and is not a required part of the financial statements of 
the Corporation. The accompanying schedule of expenditures of federal awards, as required by Title 
2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost 
Principles, and Audit Requirements for Federal Awards, is presented for purposes of additional 
analysis and is not a required part of the financial statements. Such information is the responsibility 
of management and was derived from and relates directly to the underlying accounting and other 
records used to prepare the financial statements.  The information has been subjected to the auditing 
procedures applied in the audit of the financial statements and certain additional procedures, 
including comparing and reconciling such information directly to the underlying accounting and other 
records used to prepare the financial statements or to the financial statements themselves, and other 
additional procedures in accordance with auditing standards generally accepted in the United States 
of America.  In our opinion, the information is fairly stated, in all material respects, in relation to the 
financial statements as a whole. 
 
Other Reporting Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated March 
31, 2025, on our consideration of Northern Tier Community Action Corporation’s internal control over 
financial reporting and on our tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements and other matters.  The purpose of that report is solely to describe 
the scope of our testing of internal control over financial reporting and compliance and the results of 
that testing, and not to provide an opinion on the effectiveness of Northern Tier Community Action 
Corporation’s internal control over financial reporting or on compliance.  That report is an integral part 
of an audit performed in accordance with Government Auditing Standards in considering Northern 
Tier Community Action Corporation’s internal control over financial reporting and compliance. 
 
 
 

Troxell & Associates, LLC 
Certified Public Accountants 
March 31, 2025



Northern Tier Community Action Corporation
Statement of Financial Position

Assets

Current Assets:
Cash in bank 850,462.53$        
Prepaid expenses         41,443.00            
Accounts receivable 41,277.73            
Grants receivable 540,860.91          
Inventory - materials 140,653.91          
Work in progress 115,445.46          

 
Total Current Assets 1,730,143.54       

NonCurrent Assets:
Property and equipment (at cost) 1,323,599.50       
Less accumulated depreciation (624,888.46)        

Total NonCurrent Assets 698,711.04          

Total Assets 2,428,854.58$     

 
Liabilities and Net Assets

Current Liabilities:
Accounts payable 155,225.50$        
Accrued salaries and fringes payable 97,195.66            
Deferred revenue 332,692.49          
Interest due grantors 0.77                     
Current portion of long-term debt 4,404.50              

  
Total Current Liabilities 589,518.92          

Long-Term Liabilities:
Long-term debt net of current portion 8,204.65              

Total Liabilities 597,723.57          

Net Assets:
Without donor restrictions 1,831,131.01       

 
Total Net Assets 1,831,131.01       

 
Total Liabilities and Net Assets 2,428,854.58$     

 
The accompanying notes are an integral part of the financial statements                                                                                                                     

June 30, 2024
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Northern Tier Community Action Corporation
Statement of Activities

Without Donor
Restrictions

Support and Revenue:
Support:

Grants 6,680,035.23$     
In-kind contributions 543,615.51          
Commodities 103,074.65          

Total Support 7,326,725.39       

Revenue:
Rental income 110,340.00          
Interest income 3,727.80              
Contributions 1,600.00              
Program income 371,180.96          

Total Revenue 486,848.76          
 

Total Support and Revenue 7,813,574.15       

Expenses:
Program Services:

Weatherization Services 1,364,471.68       
Head Start 3,532,347.36       
Community Services (CSBG) 266,684.16          
Food - Emergency Food Assistance Program (TEFAP)/

Child and Adult Care Food Program (CACFP) 427,231.56          
Emergency Services - Veterens 52,902.49            
Emergency Rental Assistance 522,194.35          
Other Programs 1,397,857.12       

Total Program Services 7,563,688.72       

Support Services:
Agency Activities 149,744.63          

Total Expenses 7,713,433.35       
 

Change in Net Assets 100,140.80          

Net Assets, beginning of year 1,730,990.21       

Net Assets, end of year 1,831,131.01$     

 
The accompanying notes are an integral part of the financial statements                                                                                                                     

For the Year Ended June 30, 2024
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Northern Tier Community Action Corporation
Statement of Functional Expenses
For the Year Ended June 30, 2024

Food - Emergency Emergency
Weatherization Community TEFAP/ Services Rental Other Agency  

Services Head Start Services CACFP Veterans Assistance Programs Activities Total

Salaries and wages 303,945.85$        1,654,584.46$     150,790.97$    19,943.66$      32,300.18$    50,386.80$       330,087.17$        37,208.23$      2,579,247.32$     
Health and welfare 87,096.12            384,501.87          59,481.90        13,367.53        6,264.87        225.12              98,693.99            6,274.63          655,906.03          
Pension expense 6,497.31              37,759.84            7,231.71          722.16             1,132.56        2,093.33           8,933.04              868.11             65,238.06            
Payroll taxes 48,846.11            219,241.21          19,390.93        2,852.18          4,098.79        6,998.26           47,307.38            6,301.29          355,036.15          

Total salaries and 
   related expenses 446,385.39          2,296,087.38       236,895.51      36,885.53        43,796.40      59,703.51         485,021.58          50,652.26        3,655,427.56       
Commodities distributed -                      -                       -                   103,074.65      -                 -                    -                      -                   103,074.65          
Consultant/professional fees 22,507.47            15,762.00            943.40             400.00             660.25           1,700.00           25,032.60            766.68             67,772.40            
Subcontract 372,058.70          -                       -                   -                   -                 -                    228,367.30          -                   600,426.00          
Supplies 8,572.75              139,126.44          352.84             25.77               674.55           940.85              47,105.05            5,648.87          202,447.12          
Equipment and vehicles 27,340.44            6,991.59              -                   1,550.67          -                 -                    66.76                   -                   35,949.46            
In-kind -                      543,615.51          -                   -                   -                 -                    -                      -                   543,615.51          
Occupancy 22,866.60            158,525.00          8,400.00          1,800.00          2,700.00        4,800.00           28,790.00            26,788.23        254,669.83          
Insurance 20,766.20            16,772.98            3,860.00          1,997.00          1,465.60        1,232.25           8,193.20              3,564.64          57,851.87            
Training/technical assistance 3,827.00              26,438.11            -                   -                   -                 25.00                17,644.43            -                   47,934.54            
Maintenance/vehicle operation 8,421.51              1,573.29              714.92             1,470.02          124.45           -                    4,936.97              -                   17,241.16            
Travel 74.37                   8,839.23              184.79             134.07             393.26           34.06                3,762.18              -                   13,421.96            
Postage 125.00                 5,221.50              -                   -                   -                 -                    1,020.00              277.97             6,644.47              
Telephone 4,561.56              38,431.36            914.92             753.17             983.75           1,451.05           7,616.57              173.52             54,885.90            
Payroll processing 610.23                 14,340.82            413.40             300.24             277.22           263.96              1,196.42              536.59             17,938.88            
Food banks -                      -                       -                   48,935.31        -                 -                    -                      -                   48,935.31            
Contracted transportation -                      42,076.25            -                   -                   -                 -                    -                      -                   42,076.25            
Direct aid to individuals -                      -                       -                   -                   -                 449,205.13       194,838.75          21,270.69        665,314.57          
Materials installed 407,507.21          -                       -                   -                   -                 -                    301,932.54          -                   709,439.75          
Repairs and maintenance -                      78,369.79            -                   -                   -                 -                    5,899.99              11,528.01        95,797.79            
Advertising/printing/publications 904.73                 11,136.18            218.83             153.67             -                 131.83              1,953.24              267.13             14,765.61            
Equipment/tools 8,281.07              -                       -                   696.51             -                 -                    -                      -                   8,977.58              
Parent activities -                      3,695.18              -                   -                   -                 -                    1,657.76              -                   5,352.94              
Other operating expenses 173.57                 9,632.05              4,330.89          1,475.46          87.55             -                    7,285.03              2,509.61          25,494.16            
Dues/subscriptions 3,049.04              33,394.16            2,778.31          -                   -                 -                    462.93                 2,559.00          42,243.44            
Depreciation 2,240.86              25,552.43            5,251.13          -                   -                 -                    4,934.73              24,150.51        62,129.66            
Interest expense -                      -                       -                   -                   -                 -                    -                      949.20             949.20                 
Food and related expenses -                      45,285.91            -                   215,127.23      -                 -                    13,596.40            -                   274,009.54          
Non-food items -                      5,878.24              -                   10,636.79        -                 -                    1,344.84              -                   17,859.87            
Computer services 4,197.98              5,601.96              1,425.22          1,815.47          1,739.46        2,706.71           5,197.85              (9,273.00)         13,411.65            
Property taxes -                      -                       -                   -                   -                 -                    -                      7,374.72          7,374.72              

Total Expenses 1,364,471.68$     3,532,347.36$     266,684.16$    427,231.56$    52,902.49$    522,194.35$     1,397,857.12$     149,744.63$    7,713,433.35$     

The accompanying notes are an integral part of the financial statements                                                                                                                     

Program Services
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Northern Tier Community Action Corporation
Statement of Cash Flows

Cash Flows from Operating Activities:
Increase in net assets 100,140.80$        

 
Adjustments to reconcile increase in net assets
to net cash provided by operating activities

Depreciation 62,129.66            
 

(Increase) Decrease in Operating Assets:
Prepaid expenses 13,043.96            
Accounts receivable 56,429.61            
Grants receivable (127,946.90)        
Inventory (39,044.84)          
Work in progress 34,132.02            

Increase (Decrease) in Operating Liabilities:
Accounts payable (35,344.77)          
Accrued salaries and fringes payable 15,735.59            
Deferred revenue (1,050,511.59)     
Interest due grantors 0.05                     

 
Net Cash Provided (Used) by Operating Activities (971,236.41)        
  
Cash Flows from Financing Activities:

Acquisition of property and equipment (60,743.46)          
Proceeds from bank notes -                      
Principal payments on bank notes (4,681.20)            

 
Net Cash Provided (Used) by Financing Activities (65,424.66)          

Net Increase (Decrease) in Cash and Cash Equivalents (1,036,661.07)     
 
Cash and Cash Equivalents - June 30, 2023 1,887,123.60       

 
Cash and Cash Equivalents - June 30, 2024 850,462.53$        

 
Supplemental Disclosure:
   Cash paid during the year for interest 949.20$               

The accompanying notes are an integral part of the financial statements                                                                                                                     

For the Year Ended June 30, 2024
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Northern Tier Community Action Corporation 
Notes to Financial Statements 
June 30, 2024 
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Note 1 - Summary of Significant Accounting Policies 
 

The summary of significant accounting policies of Northern Tier Community Action Corporation 
(Corporation) is presented to assist in understanding the Corporation's financial statements.  The 
financial statements and notes are representations of the Corporation's management, who is 
responsible for their integrity and objectivity.  These accounting policies have been consistently 
applied in the preparation of the Corporation's financial statements. 
 
Programs and Activities 
 
Northern Tier Community Action Corporation, a nonprofit organization, was organized in 1966, as 
the official anti-poverty agency of Pennsylvania's Cameron, Elk, McKean and Potter counties.  
The Corporation adheres to the Economic Opportunity Act of 1964, and the Community Services 
Act of 1975, dealing extensively with the "Economic Disadvantaged" of the four-county area. 
 
Financial Statement Presentation 
 
These financial statements present the Corporation’s financial position, statement of activities and 
cash flows reflecting the presence or absence of donor-imposed restrictions.  Net assets are 
classified according to the nature of restrictions, as follows: 
 

Without donor restrictions – Net assets that are not subject to donor-imposed stipulations.  
Net assets without donor restrictions may be designated for specific purposes by action of 
the Board of Directors or may otherwise be limited by contractual agreements with outside 
parties. 
 
With donor restrictions – Net assets that are subject to donor-imposed stipulations.  Some 
donor-imposed restrictions are temporary in nature, such as those that will be met by the 
passage of time or other events specified by the donor.  Other donor-imposed restrictions are 
perpetual in nature, where the donor stipulates the resources be maintained in perpetuity.  
Donor-imposed restrictions are released when the restriction expires, that is, when the 
stipulated time has elapsed, when the stipulated purpose for which the resource has been 
restricted has been fulfilled, or both. 

 
Contributions 
 
Gifts of cash and other assets are presented as support with donor restrictions if they are received 
with donor stipulations that limit the use of donated assets.  When a donor restriction expires, that 
is, when a stipulated time restriction ends or purpose restriction is accomplished, net assets with 
donor restrictions are reclassified to net assets without donor restrictions and reported in the 
statement of activities as net assets released from restrictions. 
 
The Corporation reports gifts as without donor restrictions unless explicit donor stipulations 
specify how the donated assets must be used.  Gifts of long-lived assets with explicit restrictions 
that specify how the assets are to be used and gifts of cash or other assets that must be used to 
acquire long-lived assets are reported as restricted support.  Absent explicit donor stipulations 
about how long those long-lived assets must be maintained, the Corporation reports expirations 
of donor restrictions when the donated or acquired long-lived assets are placed in service. 



Northern Tier Community Action Corporation 
Notes to Financial Statements (continued) 
June 30, 2024 
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Note 1 - Summary of Significant Accounting Policies (continued) 
 
Basis of Accounting 
 
The accompanying financial statements have been prepared on the accrual basis of accounting 
in accordance with generally accepted accounting principles.   
 
Fair Value of Financial Instruments 
 
The Corporation’s financial instruments are cash and cash equivalents, accounts receivable, 
accounts payable, and notes payable.  The recorded values of cash and cash equivalents, 
accounts receivable, and accounts payable approximate their fair values based on their short-
term nature. 
 
The recorded values of notes payable approximate their fair values, as interest approximates 
market rate. 
 
Accounts Receivable 
 
No allowance for uncollectible accounts is maintained.  Accounts determined to be uncollectible 
during the year are reviewed by management and specifically charged off. 
 
Inventory 
 
Weatherization material inventories totaling $140,653.91 at June 30, 2024, are stated at cost, 
determined by the first-in, first-out method.  There were no commodity inventory items on hand at 
June 30, 2024. 
 
Office and maintenance supply inventories are charged to operations at time of purchase. 
 
Income Tax Basis 
 
The Corporation is a nonprofit organization exempt from federal income tax under Section 501 
(c)(3) of the Internal Revenue Code.  Therefore, no provision for income taxes is reflected in the 
financial statements.  The Corporation’s information returns are subject to examination, generally 
for three years after the filing date. 
 
Cash and Cash Equivalents 
 
For purposes of the statement of cash flows, cash and cash equivalents are considered to be all 
unrestricted highly liquid investments with maturities of three months or less at the time of 
acquisition. 

  



Northern Tier Community Action Corporation 
Notes to Financial Statements (continued) 
June 30, 2024 
 

13 
 

Note 1 - Summary of Significant Accounting Policies (continued) 
 
Compensated Absences 
 
Corporation employees are entitled to annual leave, paid sick days and personal days off.  No 
liability has been recorded in the accompanying financial statements for accrued days off.  The 
Corporation's policy is to recognize the cost of compensated absences when actually paid to 
employees.   
 
Property and Equipment 
 
Property and equipment are stated at cost and consist of assets with estimated useful lives 
greater than one year and costing $5,000 or more. 
 
The cost of property and equipment is depreciated over the estimated useful lives of the related 
assets.  Depreciation is computed on the straight-line method for financial reporting purposes.  
The estimated useful lives by major category are as follows: 

 
 Range of Lives 

 
Building and Building Improvements 40 years 
Buses and Vehicles 7 - 10 years 
Program and Office Equipment 7 - 10 years 

 
The cost of assets sold or otherwise disposed of and the accumulated depreciation thereon are 
eliminated from the accounts and the resulting gain or loss is reflected in income.  Expenditures 
for maintenance and repairs are charged to income as incurred. Replacements are capitalized 
in the year placed in service. 
 
Functional Expenses 
 
The Corporation’s expenses are charged to each program based on direct expenditures incurred 
along with a prorated share of common administrative costs incurred, subject to the limitations 
provided for in the individual contracts and award agreements. 
 
Use of Estimates 
 
The process of preparing financial statements in conformity with generally accepted accounting 
principles requires the use of estimates and assumptions regarding certain types of assets, 
liabilities, revenues, and expenses.  Such estimates primarily relate to unsettled transactions and 
events as of the date of the financial statements.  Accordingly, upon settlement, actual results 
may differ from estimated amounts. 
 
 
 
 
 
 
 



Northern Tier Community Action Corporation 
Notes to Financial Statements (continued) 
June 30, 2024 
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Note 1 - Summary of Significant Accounting Policies (continued) 
 
Subsequent Events  
 
Subsequent events were evaluated through March 31, 2025, which is the date the financial 
statements were available to be issued.  No subsequent events have been recognized or 
disclosed. 
 
Total Columns 
 
Total columns are presented to facilitate financial analysis.  Data in these columns do not present 
financial position, results of operations and changes in net assets in conformity with generally 
accepted accounting principles; nor is such data comparable to a consolidation. 
 

Note 2 - Deposits 
 

The following is a summary of cash deposits which are insured by the Federal Deposit Insurance 
Corporation, collateralized with securities held by the financial institution’s trust department in the 
Corporation’s name, or were neither insured nor collateralized, or were collateralized in 
accordance with Act 72 which permits the financial institution to pool collateral for all 
governmental deposits and have the collateral held by an approved custodian in the institution’s 
name. 
 
The Corporation’s funds were deposited in checking and interest-bearing accounts with 
Northwest Savings Bank, Emporium, PA. Separate accounts are maintained if contract provisions 
require that certain funds be segregated by funding source.  Deposits are insured up to $250,000 
by the Federal Deposit Insurance Corporation (FDIC).  Total cash held by the Corporation at June 
30, 2024, includes $583,557.79 in monies that are not covered by insurance provided by the 
federal government. 

 
  



Northern Tier Community Action Corporation 
Notes to Financial Statements (continued) 
June 30, 2024 
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Note 2 - Deposits (continued) 
 
Balances by depository at June 30, 2024, consist of: 

 
Name of Depository/ 
   Account Title 

 
Balance Per Depository 

  
Northwest Savings Bank  
   Weatherization DOE $ 25,483.03 
   Weatherization LIHEAP  14,647.10 
   Community Services Block Grant  44,099.65 
   Head Start  12,264.94 
   Homeless Assistance  3,002.97 
   Child and Adult Care Food Program  5,587.21 
   Energy Assistance  48,587.07 
   Holding Account II  80,548.14 
   Consolidated Account  18,074.26 
   Master Account  82,652.05 
   Housing Component  154,126.07 
   Emergency Solutions – Veterans  61,104.99 
   Payroll Account  1,492.57 
   Pre-K Counts  29,467.22 
   Money Market Housing  33,709.46 
   HSSAP  8,519.92 
   Title II Commodities  38,815.72 
   EA/TEFAP Money Market  8,976.91 
   PHARE 
   Whole Home Repairs Program 

 86,034.64 
      14,616.10 

   ERAP  61,747.77 
  
 $ 833,557.79 

 
Public funds deposited at Northwest Savings Bank as of June 30, 2024, in excess of FDIC 
coverage are collateralized by the bank under The Pooled Asset Act of August 6, 1971, P.L. 281, 
No. 72 as amended (Act 72).  As of June 30, 2024, Northwest Savings Bank had a $500,000,000 
letter of credit, issued by Federal Home Loan Bank of Pittsburgh, to cover public funds deposits. 

 
Note 3 - Grants Receivable 
 

The Corporation, under agreements with various regulatory agencies at federal, state and local 
levels of government, is receiving various grants to aid in the operations of programs for the 
economically disadvantaged. 

  



Northern Tier Community Action Corporation 
Notes to Financial Statements (continued) 
June 30, 2024 
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Note 3 - Grants Receivable (continued) 
 
Grants receivable at June 30, 2024, consist of: 

 
Program Amount 

Federal Amounts  
   Community Services Block Grant $ 56,321.42 
 Weatherization – DOE  83,435.57 

   Weatherization – LIHEAP  314,653.72 
   TEFAP Program  24,544.38 
   Opioid Use Disorder  15,282.94 
  
      Total Federal Amounts  494,238.03 
  
Non-Federal Amounts  46,622.88 
  
      Total Receivable $ 540,860.91 

 
Note 4 - Property and Equipment 
 

Property and equipment summarized by major classifications consist of: 
 

 
Land and Buildings $ 691,829.06 
Vehicles  208,530.02 
Program and Office Equipment  423,240.42 
  
   Total  1,323,599.50 
  
Less:  accumulated depreciation  (624,888.46) 
  
   Property Net of Accumulated Depreciation $ 698,711.04  

 
Depreciation expense for the year ended June 30, 2024, totaled $62,129.66. 

  



Northern Tier Community Action Corporation 
Notes to Financial Statements (continued) 
June 30, 2024 
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Note 5 - Deferred Revenue 
 

Grant funds received by the Corporation in excess of allowable contract costs are recorded by 
the Corporation as deferred revenue.  Deferred revenue amounts are to be either repaid to 
grantors or to be applied to subsequent contracts or contract years. 
 
Deferred revenue at June 30, 2024, consists of: 
 

Program Amount 
  

Federal Amounts  
   Community Services Block Grant $ 127.44 
   Emergency Solutions – Veterans  62,745.09 
   Emergency Rental Assistance 
   Head Start 
   Whole Home Repairs Program 

      55,763.16 
   23,423.01 
       12,791.62 

      Total Federal Amounts  154,850.32 
  
Non-Federal Amounts   177,842.17 
  
      Total Deferred $332,692.49 

 
Note 6 – Line of Credit 
 

The Corporation maintains a $200,000 secured line of credit used to fund temporary cash flow 
shortages within programs.  The credit line is secured with collateral from all inventory equipment 
accounts.  The interest rate is 7.50%.  The line is subject to periodic review and is cancelable at 
any time. Interest expense is charged to the Holding II program.  The credit line had a balance 
of $0.00 as of June 30, 2024. 

 
Note 7 – Long Term Debt 
 

Following is a summary of changes in long-term debt, secured by a vehicle, for the year ended 
June 30, 2024: 
 
  Maturity 

Date 
 Interest 

Rate 
 Balance at 

6/30/2023 
  

Increases 
  
(Decreases) 

 Balance at 
6/30/2024 

             
Vehicle Loan  3/2027   10.64%   17,290.35   0.00  

  
 (4,681.20)  

 
$ 12,609.15 

      $ 17,290.35  $ 0.00  $ (4,681.20)  $ 12,609.15 
  



Northern Tier Community Action Corporation 
Notes to Financial Statements (continued) 
June 30, 2024 
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Note 7 – Long Term Debt (continued) 
 
Following are maturities of long-term debt for each of the next three years: 

 
 Principal  Interest  Total  
      
2025 
2026 
2027 

 4,404.50 
 4,896.68 
 3,307.97 

  1,208.38 
 716.20 
 178.31 

 
 

 5,612.88 
 5,612.88 

 3,486.28 
      
Total $ 12,609.15  $ 2,102.89  $ 14,712.04 

 
Note 8 - Donated Use of Space and Service - Head Start In-Kind Contributions 
 

The Corporation receives donations of items and time from individuals which are invaluable to the 
programs and operation of the Corporation.  The value of all items or volunteers’ contributed time 
is not reflected in the accompanying financial statements, as it does not always meet the criterion 
for recognition in accordance with accounting principles generally accepted in the United States 
of America.  In-kind contributions to the Corporation in the amount of $543,615.51 for the year 
ended June 30, 2024, represents the value of in-kind items that meet this criterion and are 
reported in the Statement of Activities. 
 
The Corporation receives in-kind contributions to meet the matching requirements for the grant 
contract that is received through the Department of Health and Human Services.  In-kind 
contributions to meet the grant matching requirements totaled $836,718.49 as of June 30, 2024.   
 
The Corporation has available for its use, Head Start centers, meeting rooms and office space 
located throughout the four-county area.  Free use of the facilities is allowed by the landlords.  
The Corporation, however, has entered into utility agreements with the landlords to aid in the 
operation of the facilities. 
 
The Corporation's policy for recording Head Start In-Kind contributions is as follows: 
 

In-Kind Services are based on the actual number of hours of donated time received using 
a $13.00 minimum wage rate which includes an applicable fringe at 20%. 
 
In-Kind Space Costs are based on square footage rental value costs for classroom space, 
excluding utilities.  Values used are determined by independent real estate appraisers. 

 
In-Kind Consultants and Supplies are based on the actual costs that would have been 
charged had the service or supplies been purchased.  
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Note 9 - Retirement Plan 
 

The Corporation maintains a defined contribution pension plan, qualified under Internal Revenue 
Code 403 (b), that covers substantially all full-time salaried and hourly paid employees.  
Employee contributions are withheld from the employees' wages at each pay ending.  Employer 
contributions to the plan are based on a matching amount, equal to a maximum of 5% of each 
participant's annual compensation.  Matching costs paid by the Corporation for the fiscal year 
ending June 30, 2024, totaled $65,238.06. 
 

Note 10 - Operating Leases 
 

The Corporation leased warehouse facilities and office facilities under various operating leases.  
Leases are renewed on an annual basis.  Lease payments for the fiscal year ended June 30, 
2024, totaled $9,156.00.   
 
As disclosed in Note 8, the Corporation has entered into utilities agreements with landlords to aid 
in the operation of various Head Start Centers. The agreements expire at various times throughout 
the Corporation's fiscal year and are renewed annually.  Utility agreement payments for the year 
ended June 30, 2024, totaled $141,875.00. 
 

Note 11 - Residential Rental Properties 
 

The Corporation is the lessor of residential rental properties under operating leases.  The terms 
of the leases do not exceed one year.  Following is a summary of property held for lease at June 
30, 2024. 

 
Location of Property Cost 

 
106 West 7th Street  
Emporium, PA $ 141,019.57 

 
121-123 West 6th Street 
Emporium, PA  187,159.69 
 
ECHO Building 
Emporium, PA  101,277.48 

 
  429,456.74 

 
Less:  accumulated depreciation  (86,430.74) 

 
Property Net of Accumulated Depreciation $ 343,026.00 
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Note 12 - Administrative Offices 
 

The Corporation owns real property (land and buildings) located at 135 West Fourth Street, 
Emporium, PA.  The buildings are being utilized for administrative offices.  All programs utilizing 
office space share in the cost of operating and maintaining the facility. 
 
For the twelve-month period ending June 30, 2024, the Corporation collected $60,990.00 from 
the programs utilizing the facilities.  Operating expenses incurred for this same period, totaled 
$55,316.85. 

 
Note 13 – Liquidity and Availability 

 
Financial assets available for general expenditure, that is, without donor or other restrictions 
limiting their use, within one year of June 30, 2024, are $1,099,908.68. 
 
The Corporation manages its liquidity following three principles:  operating within a prudent range 
of financial soundness and stability, maintaining adequate liquid assets to fund near-term 
operating needs and maintaining sufficient reserves to provide reasonable assurance that long-
term obligations will be discharged.  To achieve these targets, the Corporation forecasts its future 
cash flow and monitors its liquidity quarterly, and monitors its reserves annually. 
 
The Corporation maintains a $200,000 line of credit discussed in Note 6.   As of June 30, 2024, 
$200,000 remained available. 

 
Note 14 - Contingencies 
 

The Corporation participates in both state and federal assisted grant programs.  These programs 
are subject to program compliance audits by the grantors or their representatives.  The 
Corporation is potentially liable for any expenditures which may be disallowed pursuant to the 
terms of these grant programs.  Management is not aware of any material items of noncompliance 
which would result in the disallowance of program expenditures.  
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Northern Tier Community Action Corporation
Schedule of Emergency Rental Assistance Program Expenses

ERAP - ERAP - 
Elk County Cameron County Total

Salaries and wages 48,920.82$      1,465.98$        50,386.80$      
Health and welfare 221.46             3.66                 225.12             
Pension expense 2,020.03          73.30               2,093.33          
Payroll taxes 6,858.06          140.20             6,998.26          
Consultant/professional fees 1,700.00          -                   1,700.00          
Supplies 935.78             5.07                 940.85             
Occupancy 4,366.54          433.46             4,800.00          
Insurance 1,232.25          -                   1,232.25          
Training/technical assistance 25.00               -                   25.00               
Travel 34.06               -                   34.06               
Telephone 1,426.75          24.30               1,451.05          
Payroll processing 263.96             -                   263.96             
Client costs 424,634.30      24,570.83        449,205.13      
Advertising/printing/publications 131.83             -                   131.83             
Computer services 2,694.67          12.04               2,706.71          

Total Expenses 495,465.51$    26,728.84$      522,194.35$    
  

The accompanying notes are an integral part of the financial statements                                                                                                                     

For the Year Ended June 30, 2024
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Northern Tier Community Action Corporation
Schedule of Expenses - Other Programs
For the Year Ended June 30, 2024

Energy Pre-K
HSSAP HAP Assistance PHARE Counts OUD WHRP Total

Salaries and wages 42,483.50$       1,412.55$         36,998.93$       32,794.79$       159,250.32$     24,201.84$       32,945.24$       330,087.17$    
Health and welfare 12,430.41         320.95              7,203.53           11,293.10         52,195.82         8,066.15           7,184.03           98,693.99        
Pension expense 2,235.00           70.63                771.94              659.97              3,563.27           1,059.75           572.48              8,933.04          
Payroll taxes 6,275.23           299.50              6,711.54           4,654.53           21,122.41         3,199.58           5,044.59           47,307.38        
Consultant/professional fees 2,708.17           380.00              4,528.00           1,580.00           4,061.43           1,000.00           10,775.00         25,032.60        
Subcontract -                    -                    55,529.80         -                    -                    -                    172,837.50       228,367.30      
Supplies 22,760.82         -                    170.54              2,478.12           19,825.58         747.26              1,122.73           47,105.05        
Equipment and vehicles -                    -                    66.76                -                    -                    -                    -                    66.76                
Occupancy 13,800.00         360.00              50.00                2,280.00           7,200.00           5,100.00           -                    28,790.00        
Insurance 1,750.00           -                    -                    1,104.00           4,200.00           -                    1,139.20           8,193.20          
Training/technical assistance 2,422.07           -                    50.00                -                    2,926.04           -                    12,246.32         17,644.43        
Maintenance/vehicle operation -                    -                    4,936.97           -                    -                    -                    -                    4,936.97          
Travel 1,913.94           -                    -                    1,032.66           289.12              397.42              129.04              3,762.18          
Postage -                    -                    -                    260.00              -                    760.00              -                    1,020.00          
Telephone 1,200.00           53.66                -                    1,870.21           2,872.70           1,620.00           -                    7,616.57          
Payroll processing 124.78              -                    90.67                224.27              633.56              -                    123.14              1,196.42          
Direct aid to individuals -                    3,530.00           -                    130,541.92       -                    60,766.83         -                    194,838.75      
Materials installed -                    -                    148,775.04       -                    -                    -                    153,157.50       301,932.54      
Repairs and maintenance 3,000.00           -                    -                    299.99              2,600.00           -                    -                    5,899.99          
Advertising/printing/publications 1,800.00           -                    -                    139.41              -                    2.20                  11.63                1,953.24          
Parent activities 264.27              -                    -                    -                    1,393.49           -                    -                    1,657.76          
Other operating expenses 1,008.98           1.40                  3,159.10           101.64              2,980.41           33.50                -                    7,285.03          
Dues/subscriptions -                    -                    462.93              -                    -                    -                    -                    462.93             
Depreciation -                    -                    -                    4,934.73           -                    -                    -                    4,934.73          
Food and related expenses 194.92              -                    -                    -                    13,401.48         -                    -                    13,596.40        
Non-food items -                    -                    -                    -                    1,344.84           -                    -                    1,344.84          
Computer services 27.91                48.54                2,665.78           1,264.92           139.53              600.00              451.17              5,197.85          

Total Expenses 116,400.00$     6,477.23$         272,171.53$     197,514.26$     300,000.00$     107,554.53$     397,739.57$     1,397,857.12$ 

The accompanying notes are an integral part of the financial statements                                                                                                                     
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Northern Tier Community Action Corporation
Schedule of Agency Activity Expenses
For the Year Ended June 30, 2024

Master Holding II Housing Total

Salaries and wages -$                  28,551.13$       8,657.10$         37,208.23$       
Health and welfare -                    -                    6,274.63           6,274.63           
Pension expense -                    456.47              411.64              868.11              
Payroll taxes -                    5,000.06           1,301.23           6,301.29           
Consultant/professional fees 187.68              35.00                544.00              766.68              
Supplies (492.86)             5,651.94           489.79              5,648.87           
Occupancy -                    16,735.87         10,052.36         26,788.23         
Insurance -                    -                    3,564.64           3,564.64           
Postage 89.97                188.00              -                    277.97              
Telephone (132.73)             -                    306.25              173.52              
Payroll processing 305.59              231.00              -                    536.59              
Direct aid to individuals -                    21,270.69         -                    21,270.69         
Repairs and maintenance -                    4,047.04           7,480.97           11,528.01         
Advertising/printing/publications (187.68)             416.00              38.81                267.13              
Dues/subscriptions -                    2,559.00           -                    2,559.00           
Other operating expenses (2,226.99)          4,642.50           94.10                2,509.61           
Depreciation 11,909.31         7,712.59           4,528.61           24,150.51         
Interest expense 949.20              -                    -                    949.20              
Computer services (0.09)                 (10,143.05)        870.14              (9,273.00)          
Property taxes -                    -                    7,374.72           7,374.72           

Total Expenses 10,401.40$       87,354.24$       51,988.99$       149,744.63$     

The accompanying notes are an integral part of the financial statements                                                                                                                     
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Northern Tier Community Action Corporation
Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2024

Cash/Accrued Cash/Accrued
Federal Grantor/ Federal Pass-Through Program Total or (Deferred) Receipts or or (Deferred)

Pass-Through Grantor/ Source AL Grantor's Award Received Revenue at Revenue Disbursements/ Revenue at
Program Title Code Number Number Amount for Year June 30, 2023 Recognized Expenditures June 30, 2024

Department of Health and Human Services (DHHS)

Head Start D 93.600 03CH011426-04-01 2,922,406.00   2,401,531.53      (12,253.17)           2,413,784.70      2,413,784.70      -                     
Head Start D 93.600 03CH011426-04-01 2,997,963.00   572,815.28         -                       549,392.27         549,392.27         (23,423.01)         

2,974,346.81      (12,253.17)           2,963,176.97      2,963,176.97      (23,423.01)         

PA Department of Community and Economic Development
Community Services Block Grant I 93.569 C000082088 608,225.00      277,092.00         72,019.51            261,266.47         261,266.47         56,193.98          

277,092.00         72,019.51            261,266.47         261,266.47         56,193.98          

Low-Income Home Energy
Assistance Program (LIHEAP) I 93.568 C000073873 3,400,532.00   885,463.00         213,866.90          986,249.82         986,249.82         314,653.72        

885,463.00         213,866.90          986,249.82         986,249.82         314,653.72        

PA Department of Human Services
Opioid Use Disorder I 93.788 4100083244 N/A 93,793.65           1,522.06              107,554.53         107,554.53         15,282.94          

Total Department of Health and Human Services 4,230,695.46      275,155.30          4,318,247.79      4,318,247.79      362,707.63        

Department of Energy (DOE)
PA Department of Community and Economic Development

Weatherization Assistance for Low-Income Persons I 81.042 C000082837 1,278,890.00   373,244.00         79,662.76            377,016.81         377,016.81         83,435.57          
Total Department of Energy 373,244.00         79,662.76            377,016.81         377,016.81         83,435.57          

The accompanying notes are an integral part of the financial statements                                                                                                                     
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Northern Tier Community Action Corporation
Schedule of Expenditures of Federal Awards (continued)
For the Year Ended June 30, 2024

Cash/Accrued Cash/Accrued
Federal Grantor/ Federal Pass-Through Program Total or (Deferred) Receipts or or (Deferred)

Pass-Through Grantor/ Source AL Grantor's Award Received Revenue at Revenue Disbursements/ Revenue at
Program Title Code Number Number Amount for Year June 30, 2023 Recognized Expenditures June 30, 2024

Department of Agriculture
 
PA Department of Agriculture/ 

Cameron, Elk and Potter Counties
 

Emergency Food Assistance Cluster
Agreement for Distribution of Donated Commodities I 10.569 N/A N/A 152,009.96         -                       152,009.96         152,009.96         -                     
The Emergency Food Assistance

Program (Administrative Cost)                       * I 10.568 N/A N/A 36,133.31           11,534.78            49,121.91           49,121.91           24,544.38          
 

Total Emergency Food Assistance Cluster 188,143.27         11,534.78            201,131.87         201,131.87         24,544.38          

PA Department of Education
 
Child and Adult Care Food Program                 * I 10.558 300-12-500-00 N/A 225,764.02         -                       225,764.02         225,764.02         -                     

Total Department of Agriculture 413,907.29         11,534.78            426,895.89         426,895.89         24,544.38          

Department of Housing and Urban Development
PA Department of Community and Economic Development

Lawrence County Community Action
Emergency Solutions - Veterans I 14.231 N/A N/A 6,153.00             (108,936.06)         52,343.97           52,343.97           (62,745.09)         

Total Department of Housing and Urban Development 6,153.00             (108,936.06)         52,343.97           52,343.97           (62,745.09)         

Federal Emergency Management Agency
   United Way of America / Cameron County I 97.024 7210-00 3,000.00          3,000.00             -                       3,000.00             3,000.00             -                     
   United Way of America / Cameron County I 97.024 7210-00 10,000.00        10,000.00           -                       10,000.00           10,000.00           -                     
   COVID-19 - United Way of America - Cameron Cty I 97.024 7210-00 N/A 4,966.20             -                       4,966.20             4,966.20             -                     
   United Way of America / Elk County I 97.024 7240-00 500.00             500.00                -                       500.00                500.00                -                     
   United Way of America / Elk County I 97.024 7240-00 1,000.00          1,000.00             -                       1,000.00             1,000.00             -                     
   COVID-19 - United Way of America - Elk Cty I 97.024 7240-00 500.00             500.00                -                       500.00                500.00                -                     

Total Federal Emergency Management Agency 19,966.20           -                       19,966.20           19,966.20           -                     

The accompanying notes are an integral part of the financial statements                                                                                                                     
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Northern Tier Community Action Corporation
Schedule of Expenditures of Federal Awards (continued)
For the Year Ended June 30, 2024

Cash/Accrued Cash/Accrued
Federal Grantor/ Federal Pass-Through Program Total or (Deferred) Receipts or or (Deferred)

Pass-Through Grantor/ Source AL Grantor's Award Received Revenue at Revenue Disbursements/ Revenue at
Program Title Code Number Number Amount for Year June 30, 2023 Recognized Expenditures June 30, 2024

Department of Treasury
PA Department of Human Services
   Elk County Commissioners
           COVID - 19 - Emergency Rental Assistance I 21.023 N/A 1,635,165.41   -                      (550,769.34)         495,006.18         495,006.18         (55,763.16)         
   Cameron County Commissioners
           COVID - 19 - Emergency Rental Assistance I 21.023 N/A 251,171.61      -                      (26,728.84)           26,728.84           26,728.84           -                     

PA Department of Community Development
          COVID - 19 - Whole Home Repairs Program (Elk) I 21.027 C000084499 268,276.00      -                      (219,253.62)         208,111.09         208,111.09         (11,142.53)         
          COVID - 19 - Whole Home Repairs Program (Potter) I 21.027 C000054802 200,000.00      -                      (191,260.37)         189,611.28         189,611.28         (1,649.09)           

Total Department of Treasury -                      (988,012.17)         919,457.39         919,457.39         (68,554.78)         

Total 5,043,965.95$    (730,595.39)$       6,113,928.05$    6,113,928.05$    339,387.71$      

The accompanying notes are an integral part of the financial statements                                                                                                                     
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Note 1 - Basis of Presentation 
 

The accompanying Schedule of Expenditures of Federal Awards includes the federal grant 
activity of Northern Tier Community Action Corporation and is presented on the accrual basis of 
accounting.  The information in this schedule is presented in accordance with the requirements 
of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost 
Principles, and the Audit Requirements for Federal Awards (Uniform Guidance).  Therefore, 
some amounts presented in this schedule may differ from amounts presented in, or used in the 
preparation of, the basic financial statements. 

 
Note 2 – Summary of Significant Accounting Policies 
 

Expenditures reported on the accompanying schedule of expenditures of federal awards are 
reported in accordance with generally accepted accounting principles.  (GAAP) 

 
Indirect Cost Rate 
 
The Corporation did not elect to use the ten percent (10%) de minimis indirect cost rate for the 
year ended June 30, 2024.   

 
Amounts Passed to Subrecipients 

  
The Corporation did not provide federal awards to subrecipients during the year ended June 30, 
2024.  

 
Fee-for-Service Contracts 

 
The Corporation recognizes revenue applicable to fee-for-service contracts as services are 
performed.  For presentation on the Schedule of Expenditures of Federal Awards, program 
expenditures were assumed to be equal to revenue recognized.  However, actual expenditures 
may vary from amounts presented. 

 
The Emergency Food Assistance Program 

 
Funds provided the Corporation for The Emergency Food Assistance Program Administrative 
Costs as presented in the Schedule of Expenditures of Federal Awards may not be exclusively 
federal funds.  County dollars were provided the Corporation when allowable administrative costs 
exceeded federal allotments. Specific identification was not made for financial statement 
presentation. 
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Note 3 - Reconciliation of Statement of Financial Position to Schedule of Expenditures of Federal 
Awards 

 
Statement of financial position account balances at June 30, 2024: 

 
Grants Receivable $ 540,860.91 
Less:  Non-Federal Amount  (46,622.88) 
  494,238.03 
Deferred Revenue  (332,692.49) 
Less:  Non-Federal Amount  177,842.17 
  (154,850.32) 
Total Cash/Accrued or (Deferred) 
   Revenue at June 30, 2024,  
   Schedule of Expenditures of 
   Federal Awards $ (339,387.71) 

 
Note 4 - Reconciliation of Expenses per Statement of Activities to Schedule of Expenditures of 

Federal Awards 
 

Total Expenses per Statement of Activities $ 7,713,433.35 
  
Less:  Non-Federal Program Funds  (1,022,845.37) 
 
Less:  In-Kind Expenses  (543,615.51) 
 
Less:  Depreciation Expense – 
              Federal Programs  (33,044.42) 

 
Total Expenses – Schedule of 
   Expenditures of Federal Awards $ 6,113,928.05 
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL  
 

OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS  
 

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN  
 

ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
 
 
To the Members of the Board of 
Northern Tier Community Action Corporation 
 
We have audited, in accordance with the auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States, the financial statements of 
Northern Tier Community Action Corporation (a nonprofit organization), which comprise the statement 
of financial position as of June 30, 2024, and the related statements of activities, functional expenses, 
and cash flows for the year then ended, and the related notes to the financial statements, and have 
issued our report thereon dated March 31, 2025. 
 
Internal Control Over Financial Reporting 
 
In planning and performing our audit of the financial statements, we considered Northern Tier 
Community Action Corporation’s internal control over financial reporting (internal control) as a basis 
for designing the audit procedures that are appropriate in the circumstances for the purpose of 
expressing our opinion on the financial statements, but not for the purpose of expressing an opinion 
on the effectiveness of Northern Tier Community Action Corporation’s internal control. Accordingly, 
we do not express an opinion on the effectiveness Northern Tier Community Action Corporation’s 
internal control.  
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a 
material misstatement of the entity’s financial statements will not be prevented, or detected and 
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, 
in internal control that is less severe than a material weakness, yet important enough to merit attention 
by those charged with governance. 
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Our consideration of internal control was for the limited purpose described in the first paragraph of 
this section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify 
any deficiencies in internal control that we consider to be material weaknesses.  However, material 
weaknesses may exist that have not been identified. 
 
Report on Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether Northern Tier Community Action 
Corporation’s financial statements are free from material misstatement, we performed tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements, 
noncompliance with which could have a direct and material effect on the financial statements. 
However, providing an opinion on compliance with those provisions was not an objective of our audit, 
and accordingly, we do not express such an opinion.  The results of our tests disclosed no instances 
of noncompliance or other matters that are required to be reported under Government Auditing 
Standards. 
 
Purpose of this Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
Corporation’s internal control or on compliance. This report is an integral part of an audit performed 
in accordance with Government Auditing Standards in considering the Corporation’s internal control 
and compliance. Accordingly, this communication is not suitable for any other purpose. 
 
 
 

Troxell & Associates, LLC 
Certified Public Accountants 
March 31, 2025 
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH 
 

MAJOR PROGRAM AND ON INTERNAL CONTROL OVER 
 

COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE 
 
 
To the Members of the Board of 
Northern Tier Community Action Corporation 
 
Report on Compliance for Each Major Federal Program 
 
Qualified and Unmodified Opinions 
 
We have audited Northern Tier Community Action Corporation’s compliance with the types of 
compliance requirements identified as subject to audit in the OMB Compliance Supplement that 
could have a direct and material effect on each of Northern Tier Community Action Corporation’s 
major federal programs for the year ended June 30, 2024. Northern Tier Community Action 
Corporation’s major federal programs are identified in the summary of auditor’s results section of the 
accompanying schedule of findings and questioned costs.   
 
Qualified Opinion on the Low-Income Home Energy Assistance Program (LIHEAP) 
 
In our opinion, except for the noncompliance described in the Basis for Qualified and Unmodified 
Opinions section of our report, Northern Tier Community Action Corporation complied, in all material 
respects, with the compliance requirements referred to above that could have a direct and material 
effect on LIHEAP for the year ended June 30, 2024. 
 
Unmodified Opinion on Each of the Other Major Federal Programs 
 
In our opinion, Northern Tier Community Action Corporation complied in all material respects, with 
the compliance requirements referred to above that could have a direct and material effect on each 
of its other major federal programs identified in the summary of auditor’s results section of the 
accompanying schedule of findings and questioned costs for the year ended June 30, 2024. 
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Basis for Qualified and Unmodified Opinions 
 
We conducted our audit of compliance in accordance with auditing standards generally accepted in 
the United States of America; the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States; and the audit 
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). 
Our responsibilities under those standards and the Uniform Guidance are further described in the 
Auditor’s Responsibilities for the Audit of Compliance section of our report. 
 
We are required to be independent of Northern Tier Community Action Corporation and to meet our 
other ethical responsibilities, in accordance with relevant ethical requirements relating to our audit.  
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our qualified and unmodified opinions on compliance for each major federal program.  Our audit 
does not provide a legal determination of Northern Tier Community Action Corporation’s compliance 
with the compliance requirements referred to above. 
 
Matter(s) Giving Rise to Qualified Opinion on Low-Income Home Energy Assistance Program 
 
As described in the accompanying schedule of findings and questioned costs, Northern Tier 
Community Action Corporation did not comply with requirements regarding, the LIHEAP Program as 
described in finding numbers 2024-001 for Eligibility and 2024-002 for Reporting.  

 
Compliance with such requirements is necessary, in our opinion, for Northern Tier Community Action 
Corporation to comply with the requirements applicable to that program. 
 
Requirements of Management for Compliance 
 
Management is responsible for compliance with the requirements referred to above and for the 
design, implementation, and maintenance of effective internal control over compliance with the 
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant agreements 
applicable to Northern Tier Community Action Corporation’s federal programs. 
 
Auditor’s Responsibilities for the Audit of Compliance 
 
Our objectives are to obtain reasonable assurance about whether material noncompliance with the 
compliance requirements referred to above occurred, whether due to fraud or error, and express an 
opinion on Northern Tier Community Action Corporation’s compliance based on our audit.  
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not 
a guarantee that an audit conducted in accordance with generally accepted auditing standards, 
Government Auditing Standards, and the Uniform Guidance will always detect material 
noncompliance when it exists.  The risk of not detecting material noncompliance resulting from fraud 
is higher than for that resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control.  Noncompliance with the 
compliance requirements referred to above is considered material if there is a substantial likelihood 
that, individually or in the aggregate, it would influence the judgment made by a reasonable user of 
the report on compliance about Northern Tier Community Action Corporation’s compliance with the 
requirements of each major federal program as a whole. 
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In performing an audit in accordance with generally accepted auditing standards, Government 
Auditing Standards, and the Uniform Guidance, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 
 

• Identify and assess the risks of material noncompliance, whether due to fraud or error, and 
design and perform audit procedures responsive to those risks.  Such procedures include 
examining, on a test basis, evidence regarding Northern Tier Community Action Corporation’s 
compliance with the compliance requirements referred to above and performing such other 
procedures as we considered necessary in the circumstances. 

 
• Obtain an understanding of Northern Tier Community Action Corporation’s internal control 

over compliance relevant to the audit in order to design audit procedures that are appropriate 
in the circumstances and to test and report on internal control over compliance in accordance 
with the Uniform Guidance, but not for the purpose of expressing an opinion on the 
effectiveness of Northern Tier Community Action Corporation’s internal control over 
compliance.  Accordingly, no such opinion is expressed. 
 

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit and any significant deficiencies and material 
weaknesses in internal control over compliance that we identified during the audit. 
 
Other Matters 
 
Government Auditing Standards requires the auditor to perform limited procedures on Northern Tier 
Community Action Corporation’s response to the noncompliance findings identified in our compliance 
audit described in the accompanying schedule of findings and questioned costs. Northern Tier 
Community Action Corporation’s response was not subjected to the other auditing procedures 
applied in the audit of compliance and, accordingly, we express no opinion on the response. 
 
Report on Internal Control Over Compliance 
 
Our consideration of internal control over compliance was for the limited purpose described in the 
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to identify 
all deficiencies in internal control over compliance that might be material weaknesses or significant 
deficiencies in internal control over compliance and therefore, material weaknesses or significant 
deficiencies may exist that were not identified. However, as discussed below, we did identify certain 
deficiencies in internal control over compliance that we consider to be material weaknesses and 
significant deficiencies. 
 
A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their 
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance 
requirement of a federal program on a timely basis. A material weakness in internal control over 
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such 
that there is a reasonable possibility that material noncompliance with a type of compliance 
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. 
We consider the deficiency in internal control over compliance described in the accompanying 
schedule of findings and questioned costs as items 2024-002 to be material weakness. 
 
A significant deficiency in internal control over compliance is a deficiency, or a combination of 
deficiencies, in internal control over compliance with a type of compliance requirement of a federal 
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program that is less severe than a material weakness in internal control over compliance, yet 
important enough to merit attention by those charged with governance. We consider the deficiency 
in internal control over compliance described in the accompanying schedule of findings and 
questioned costs as items 2024-001 to be significant deficiency. 
 
Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal 
control over compliance. Accordingly, no such opinion is expressed. 
 
Government Auditing Standards requires the auditor to perform limited procedures on Northern Tier 
Community Action Corporation’s response to the internal control over compliance findings identified 
in our compliance audit described in the accompanying schedule of findings and questioned costs. 
Northern Tier Community Action Corporation’s response was not subjected to the other auditing 
procedures applied in the audit of compliance and, accordingly, we express no opinion on the 
response.  
 
The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements 
of the Uniform Guidance.  Accordingly, this report is not suitable for any other purpose. 
 
 
 

Troxell & Associates, LLC 
Certified Public Accountants 
March 31, 2025 
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Section I – Summary of Auditor’s Results 
 
Financial Statements 
 
Type of auditor’s report issued on whether 
   the financial statement audited was prepared 
   in accordance with GAAP: Unmodified 
 
Internal control over financial reporting: 
 

- Material weakness(es) identified      Yes  X No 
 

- Significant deficiency(ies) identified      Yes  X None reported 
 

Noncompliance material to financial statements noted?      Yes  X No 
 
Federal Awards 
 
Internal control over major programs: 
 

- Material weakness(es) identified  X  Yes   No 
 

- Significant deficiency(ies) identified  X  Yes      None reported 
 
Type of auditor’s report issued on compliance 
    for major programs Qualified/Unmodified 
 
Any audit findings disclosed that are required to 
   be reported in accordance with 2 CFR 200.516 (a)?    X  Yes     No 
 
Identification of major programs: 
  

CFDA Number(s) Name of Federal Program Amount Expended 
     

21.023 
21.027 
93.568 

Emergency Rental Assistance 
Whole Home Repairs Program 
LIHEAP 

 $ 521,735.02 
     397,722.37 
 986,249.82 

 

     
  

Total Tested 
  

$ 1,905,707.21 
 

  
Percentage Tested 

  
 31% 
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Section I – Summary of Auditor’s Results 
 
 
Dollar threshold used to distinguish 
   Between type A and type B programs: $ 750,000 
 
Auditee qualified as low-risk auditee?  X  Yes   No   
 
 

Section II – Findings Related to the Financial Statements which are Required to be Reported in 
Accordance with Government Auditing Standards (GAGAS)  

 
 
None reported 
 
 

Section III – Findings and Questioned Costs for Federal Awards 
 
Federal Agency: Department of Energy/Department of Health and Human Services 
Pass-through Agency: Pennsylvania Department of Community and Economic Development 
AL # 93.568 – Low-Income Home Energy Assistance Program (LIHEAP) - Contract ID: C000073873 
Finding No. 2024-001 – Eligibility 
 
Criteria:  Controls over the client in-take and program eligibility information should ensure the 
Organization is in compliance with all guidelines set forth by the grantor Agency. 
 
Condition:  The Organization did not maintain all client file information in accordance with the 
requirements set forth by the grantor Agency. 
 
Statement of Cause: The Organization did not maintain all client file information in accordance with 
the requirements set forth by the grantor Agency. 
 
Provide Perspective: Beginning July 2024, new controls and increased Program oversight were 
implemented to correct the condition above.  
 
Identification of Questioned Costs: None 
 
Effect:  Due to previous employee turnover and oversight issues, the Organization’s personnel were 
not able to accurately maintain all program information, in accordance with the requirements set forth 
by the grantor Agency. 
 
Identification of Repeat Finding:  This is not a repeat finding.  There were no findings in past years. 
 
Recommendation: The Organization should implement controls over the accurate and complete 
compilation of program/client information to ensure the Organization is in compliance with all 
guidelines set forth by the grantor Agency. 
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Views of Responsible Officials and Planned Corrective Actions: The Organization concurs with the 
above.  The Organization did not meet the program requirements for all clients reviewed. The 
Organization has corrected and put controls in place to ensure the Organization is in compliance 
with all guidelines set forth by the grantor Agency. 
Responsible Individual: David J. Greene, Executive Director; Shelia Guisto, Fiscal Manager 
 
Federal Agency: Department of Energy/Department of Health and Human Services 
Pass-through Agency: Pennsylvania Department of Community and Economic Development 
AL # 93.568 – Low-Income Home Energy Assistance Program (LIHEAP) - Contract ID: C000073873 
Finding No. 2024-002 – Reporting 
 
Criteria:  Controls should safeguard the program account reconciliation and associated reporting are 
accurately prepared and timely submitted to ensure the Organization is in compliance with all 
guidelines set forth by the grantor Agency. 
 
Condition:  The Organization did not timely reconcile and submit the Program reporting in accordance 
with the requirements set forth by the grantor Agency. 
 
Statement of Cause: The Organization did not timely reconcile and submit the Program reporting in 
accordance with the requirements set forth by the grantor Agency. 
 
Provide Perspective: Beginning July 2024, new controls and increased Program oversight were 
implemented to correct the condition above.  
 
Identification of Questioned Costs: None 
 
Effect:  Due to previous employee turnover and oversight issues, the Organization’s personnel were 
not able to timely reconcile and submit the Program reporting packages, in accordance with the 
requirements set forth by the grantor Agency. 
 
Identification of Repeat Finding:  This is not a repeat finding.  There were no findings in past years. 
 
Recommendation: The Organization should implement controls over the accurate and timely 
submission of all Program reporting to ensure the Organization is in compliance with all guidelines 
set forth by the grantor Agency. 
 
Views of Responsible Officials and Planned Corrective Actions: The Organization concurs with the 
above.  The Organization could not meet the requirements.  The Organization has corrected the 
Program oversight and reporting issues and has instituted a control over the adequate reporting and 
submission of all reporting to ensure the Organization is in compliance with all guidelines set forth by 
the grantor Agency. 
Responsible Individual: David J. Greene, Executive Director; Shelia Guisto, Fiscal Manager
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No prior audit findings reported



 
Northern Tier Community Action Corporation is an Equal Opportunity Employer and Provider of Services 

‘ 

 Programs and services made possible with funding by the Community Services Block Grant  
through the Department of Community and Economic Development 
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Northern Tier Community Action Corporation  
Corrective Action Plan 
 
Contact Person(s) 
David J. Greene – Executive Director 
Shelia Guisto – HR/Fiscal Manager 
 
Finding 2024-001: 
 
Northern Tier Community Action Corporation concurs with the audit finding.  The 
Organization did not maintain all client information in accordance with the requirements set 
forth by the grantor Agency.  The Weatherization Department of the Organization had 
employee turnover in the 2023/2024 Fiscal Year including the Director of Weatherization, 
which caused a disruption in maintaining client files.  The Organization has reviewed the 
current system for maintaining files and identified any gaps in compliance with the grantor 
Agency requirement.  The Organization then developed and implemented controls for 
maintaining client files that align with the grantor Agency’s requirements and provided 
training to all relevant personnel. This will ensure that the Organization is in compliance with 
all guidelines set forth by the grantor Agency.  
 
Northern Tier Community Action Corporation has implemented the above controls as of the 
report date.  
 
Finding 2024-002: 
 
Northern Tier Community Action concurs with the audit finding.  The Organization did not 
timely reconcile and submit the Program reporting in accordance with the requirements set 
forth by the grantor Agency.  The Organization has reviewed the existing reporting policies 
and procedures to ensure they are in line with the grantor Agency’s requirements and that 
they clearly define timelines, roles and responsibilities.  The Organization has also 
implemented controls to ensure that we are in compliance with all guidelines set forth by the 
grantor Agency.  
 
Northern Tier Community Action Corporation has implemented the above controls as of the 
report date.  
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